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HHA EXECUTIVE COMMITTEE MEETING

The Romsey Conservative Working Men’s Club

Monday 14th April 2014 @ 7.30pm

Present: The President, Chairman, Vice Chairman, Treasurer, Secretary, Chris Bond, Steve Downham, David Lane, Campbell Williams, Ady Green, Sue Keys, Richard Macer, Nicki Smith and John Gawley MBE.

1. APOLOGIES

Koo Janzen, Penny Van Berkel and Kevin Snewing
2. PERSONALIA

The Treasurer was presented with a cake by the Chairman to commemorate the former’s birthday on April 13th.
KJ was congratulated on having been presented with award as Hampshire and Isle of Wight Senior Volunteer of the Year at the recent ceremony.
3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 10th February 2014
The minutes were accepted without amendment.  The Secretary noted that the Agenda for the meeting had mistakenly referred to the date of the previous one.
4. MATTERS ARISING


a
Memorabilia (4b)

The Chairman will be presenting the items to the museum on 26th April.  It was agreed that he would dispose of the shields that were not going to be donated to the museum.

b
Coaching Masterclass video (4d)
A note on the Schools and Youth report indicated the video might be available on the S&Y website.  However, KJ was unavailable to confirm.

c
Committee meeting food (4e)
Those present were content with the food for the meeting.  The Secretary observed that the confusion at the previous meeting had been resolved and that meetings would continue at RWMCC for the foreseeable future.

d
Filing of Junior Competition reports (4m)
DL confirmed that a mechanism for recording the results of one day competitions had now been made available and that results had been posted.

e
New Junior Competition formats 2014-15 (4n)

DL confirmed he would be meeting KJ later this week to discuss formats of schools competitions as he and KJ were not of a similar view.  County KO competitions did not lead into higher level competitions as only 1-day tournaments did which reduced their attractiveness.  In addition, the scheduling of non-Hampshire county JACs caused Salisbury and Bournemouth U16 Girls to play no fixtures after Xmas.  It was noted that Dorset hoped to resolve this for the 2014-15 season.
ACTION – DL/KJ – on-going.


f
Consolidation of HHA policies within website (4o)

The Vice Chairman offered to provide the consolidated ‘match best practice’ guidelines from the South Women’s league that DL could provide to Clubs.

ACTION – FT/DL – on-going.


g
Suggestions for increasing participation in hockey (4p)

CW conformed seven of 25 Club Chairman had responded and he presented anonymised findings from them.  It was agreed that a meeting of the Chairmen should be convened for further discussions to see if any ‘quick wins’ were possible.
ACTION – CW – on-going.


h
Observation of Hamble HC (discipline concerns) (6a)

The Chairman had attended a Hamble HC M1s fixture and they were well behaved.  No subsequent adverse reports had been received and no further action was to be taken at present.


i
Constitutional change to enable fines to be raised on late payment of fees (6b)
The Secretary reminded those present of the reason this was required, and it was agreed that a £100 fine would be proposed.

ACTION – Secretary to circulate draft wording to Officers for agreement prior to proposal to Clubs at the AGM.


j
Replacement of indoor boards at Fleming park (6g)

No action taken to date.

ACTION – DL – on-going.


k
Layout of website front page (6j-i)

The Webmaster and DL agreed to discuss this forthwith.

ACTION – Webmaster/DL.


l
Workload of Hampshire Administrator (6j-ii)

DL confirmed he had now recovered from the illness that had prevented his attendance at the previous meeting.  Those present sent their retrospective good wishes on his recovery.
DL stated most weeks the three days assigned to act as HHA Administrator were sufficient, however, in February this proved to be impossible with the number of competitions and tournaments taking place.

ACTION – Chairman/DL – to discuss w/c 21/04.


m
Website update request by Secretary (6j-iii)

The Webmaster confirmed he had responded to the Secretary, however, this had not been received due to reconfiguration of the Association’s Email accounts.

[Post Meeting Note: The Webmaster forwarded the note to the Secretary at his personal Email account, and on review the Secretary confirmed the proposal was acceptable.]
ACTION – Secretary/DL – to resolve Email account issue..


n
Bench Area Separation draft rule (9)

The Chairman shared his view on how the rule should be worded.  Two amendments were agreed to define distance of separation as 5 metres and that jurisdiction over this to be granted to Umpires.
ACTION – Chairman to distribute revised rule.

5. CORRESPONDENCE

None
6. REPORTS

See those filed.  Additional matters:

a. Discipline

CB noted this was potentially the lowest return under his auspices as CDA.
DL advised CB and SD that the ‘discipline@hampshirehockey…’ email account was directing to BOTH of them, so either could respond, but would need to copy the other to ensure they received the reply.
CB was congratulated on the improvement seen this season.
b. Treasurer

It was confirmed that the payments made by Clubs for the Hampshire Cup/Plate quarter and semi-finals should be refunded.  The Treasurer is discussing how this can be achieved with DL.
Non-payment of the agreed sponsorship from Snows was discussed.  They were concerned that Clubs were not using their name as anticipated and that the returns from the sponsorship were not as anticipated (although as the Chairman had forewarned).  It was suggested that they could bring cars down to Hampshire Day to promote themselves.
It was agreed that the Snows logo would be removed from the Association Website if no payment had been received by May 1st.  In that event, non-logoed shirts would be worn by umpires at Hampshire Day.

ACTION – Chairman to contact Snows to discuss.
c. Junior and Single System

The President is still awaiting a debit card from Barclays that will allow him to access and review the S&Y accounts online.
It was noted that guidance relating to Employment vs Self-Employment had been received from EH.
d. County Administrator  

DL noted that of the nine 1-day schools tournaments, that eight suffered from withdrawals less than 90 minutes before their scheduled start time, or where schools simply did not attend without warning.  There appears to be great pressure for schools to minimise time out of school and this was mostly under the influence of the schools’ heads.  He feared that school tournaments would soon feature only those from the Independent sector.
DL also observed that a large number of those playing were not at Clubs and that how to introduce them to Clubs needed to be considered.

It was suggested that ‘after school’ options should be considered as a way of getting more involved.

e. Leagues - Outdoor
The Chairman presented South Hockey League pennants to representatives of Basingstoke, Havant and Winchester in attendance at the meeting.
NS confirmed that the proposed restructuring of the HWHL had not yet been publicised to Clubs, but would be in advance of their AGM to be held on Monday June 2nd.  She hoped the venue of the AGM would be in the North of the County.
It was mooted that the HOL could be restructured in a regional manner in 2015-16 following the comments made to CW by Club Chairmen.
f. Leagues - Indoor

The indoor league is not running at present.

g. Umpires 
AG reiterated point 1 in his report, and confirmed that there was no increase in Lux levels required.

DL noted that Tex Solutions were working with Fixtures Live to provide a direct link between the HHUA appointments system and counties using Fixtures Live to host their fixtures.
h. EH & South

1. EH :  

The Chairman noted that EH had recently sent out a survey to Clubs.
He also noted this was an example of the increase in direct contact between EH and Clubs, somewhat bypassing regions and counties.
2. South :  

Nothing to report.
i. Cups/Tournaments/Hampshire Day

The KO secretary confirmed that finalists for all Hampshire Day competitions were now known.
It was agreed that Clubs who had failed to fulfil fixtures in the Hampshire cup (Bournemouth and Blandford) would be fined £100 and given a suspended ban from the competition.

The timings of Hampshire Day finals was reviewed and a number of changes to the schedule were made to allow the main finals to be held closer to the middle of the day.  [Post Meeting Note: The KO secretary made other amendments and a revised schedule was published on Weds 16th April].

It was confirmed that only medals would be required and no pennants.  Trophies were in the process of being recovered from previous winners.

It was agreed that a similar format for the Men’s Hampshire Cup would be retained for the 2014-15 season as it had proved a great success.  HHA would continue to pay for umpires for both the Group stage, and Quarter/Semi-final day.  A fifth venue was being sought for the Group stage and a date for that would be published ASAP.  It was felt that this could continue to be on the same date as the Surrey equivalent without any issue.

NS stated that HWHL would put a similar format of competition to its members for consideration, noting only HWHL Division 1 and higher clubs were eligible to compete.

ACTION – NS to put format of Women’s Hampshire Cup change for consideration to HWHL
j. Website. 

The Webmaster reiterated the questions raised in his report to Tex Solutions.  It was agreed that he would discuss these with DL during the meeting arranged between them as noted above.
ACTION – Webmaster/DL – discuss concerns raised in report regarding resilience of website.

7. EH AGM
The venue of the AGM to be held on Monday 16th June was confirmed as Basingstoke HC, and a budget of no more than £200 for food and committee drinks was agreed.
ACTION – Secretary to confirm.

The Secretary was reminded that Clubs who had failed to attend the 2013 AGM should be informed that failure to attend again would result in them being fined.
ACTION – Secretary to contact Clubs who failed to attend in 2013

AG confirmed that he would be standing down as the HHUA rep, but (subject to election), a replacement had been found.

KS has given a year’s notice of his intention to retire as HOL secretary.

All others present were willing to continue in place (subject to re-election).

It was asked whether HHUA needed to report.  It was felt this was not necessary, and the HHUA rep should inform HHUA of this.

JG revealed that, following the end of the season, he had now retired from active participation within hockey.  A presentation had been made to him at Reading HC by EH Chief Executive Sally Munday.
8. ANY OTHER BUSINESS

a.
AG noted Basingstoke 1s had reached the final of the EH Vase competition and were due to play Camberley and Farnborough in Nottingham.  RM noted that Winchester Ladies had also reached the equivalent final and would be playing Eastbourne.
b.
SK noted that subject to EH visit, that New Milton (soon to be New Forest) HC, had regained its Clubs 1st Status.
The meeting concluded at 9.30pm.

The AGM will be held on Monday 16th June 2014at Basingstoke HC.

Date of next meeting is Monday 11th August 2014.

Chairman
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