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HHA EXECUTIVE COMMITTEE MEETING

The Romsey Conservative Working Men’s Club

Monday 12th August 2013 @ 7.30pm

Present: The President, Chairman, Secretary, Steve Downham, Ady Green, Tex Lane, Sue Keys, Koo Janzen, Chris Bond and Richard Macer.

1. APOLOGIES

Vice Chairman, Treasurer, Kevin Snewing, Nicki Smith, and Campbell Williams.

2 PERSONALIA

The Chairman confirmed the sad passing of immediate past President Robin Glanfield and his wife shortly after the last Committee meeting in April.

The Treasurer has also confirmed his intention to stand down at or before the next AGM.

There is one non-portfolio position open and a suitable volunteer is still being sought.

3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 8th April 2013
A number of small updates were made to the detail but not the spirit of the minutes that were then signed off without further comment.  [Secretary’s Note: An updated softcopy reflecting these changes has been produced to post on the Association website – see Matters Arising from the AGM later].
4.  MATTERS ARISING

a      
AGM Hosting (4a from Minutes of 08/04)

The Officers confirmed the intention to hold the 2014 AGM at Basingstoke HC as Fareham HC had hosted the 2013 meeting.

ACTION – Secretary to contact Basingstoke to confirm.

b
Secretary’s impersonal email (4b)

Secretary’s ‘sent by’ email address now appears as desired – secretary@hampshirehockeyassociation.co.uk.
c
U18s Receiving Yellow and Red Cards (4c)

The Chairman confirmed that there was no extant EH policy regarding responsibility for U18s shown Yellow and Red cards and that this item should be carried forward until one was created – or not.  A report on this was awaited from Lucy Moore.  It was confirmed that nationally it was not an umpire’s responsibility for ensuring that an U18 was accompanied to the designated place and that the HHUA rep should advise HHUA accordingly.
d
Change of Men’s Open League result reporting requirements (4i)

This item was covered at the HHA AGM.  TL advised that KS needed to set the relevant flag on the website to enable reporting of results to take place and that Clubs should be advised via a pre-season circular.
ACTION – KS to set website flag and to circulate reminder to Clubs that results must be posted online only.


e
Funding of headsets for HHUA (4j)

Process on-going, HHUA have not yet requested payment from HHA.

ACTION – AG to remind HHUA Treasurer to invoice HHA.


f
Reminder to Winchester and Hamble to pay cup fees (4k)

Fees for 2012-13 Cup have now been paid.
g
Change of Hampshire Administrator (4n)

Clubs were informed of and approved the situation with regards to the change of HHA Administrator at the AGM and of the changes to the method of funding thereof.
It was noted that the Website needs updating to reflect the change as Lia Waine is still showing as Administrator.
ACTION – Webmaster to update website.


h
Disabled Hockey (5)

This was held at Haslemere HC, but attendance was low.


i
Non-receipt of EH Voting Form (6h)

EH had been contacted, and alleged that the Chairman had been emailed as the previously registered stand-in Secretary.  However he had no record of receiving such notification.

ACTION – Secretary to contact EH to ensure voting forms etc. are sent to him and not the Chairman.


j
Memorabilia (10a)

The Chairman confirmed this was on-going and he hoped to be in Woking in September to deposit the items at the Hockey museum.


k
Application for Distribution of Surplus Funds (10b)

It was agreed that any funds should be used to benefit the county as a whole and would only be awarded to an individual Club if that would be the end result (e.g. funding of disabled hockey at Haslemere HC).  This year funds have been used to discount subscriptions.

5. CORRESPONDENCE

Hampshire Schools Federation
The Chairman confirmed that the Association has received £1000 from the Hampshire Schools Sports Federation as a one-off grant to be used to support schools hockey in Hampshire.  The money has been used to establish an U19 education league.  The money is being held in the County funds (as opposed to the SS funds).
6. REPORTS

See those filed.   Additional matters:

a. Discipline

No questions were raised on the report circulated.  The President complimented CB on the reply given to Portsmouth and Southsea with respect to their request to have a long term suspension revised.
b. Treasurer

In the absence of the Treasurer, his report was discussed briefly but no questions were raised.  A successor in the role was being sought.
c. Junior and Single System

KJ covered the following items to supplement his report.

EH have complimented on the county on the way the Single System is operated in the County.
Oversight of the SS accounts has been established to allow the President to view them at any time.  The SS sub-committee is working well.

ACTION – KJ to finalise access to SS accounts for the President

The coaching master class was hailed as a great success by all who attended.  Videos of the day are still being prepared.

ACTION – KJ to complete and distribute videos.

This year the County has been able to nominate a junior player for the Hampshire Schools Sports Federation Michael Austin Harlick award.

d. County Administrator  

TL distributed his report at the meeting.
The first and major topic of discussion covered proposed FIH rule changes to Indoor hockey and their wider implications.  As the timescale and scope with which EH are to adopt the changes are far from finalised, discussions relating to them are unrecorded here.
TL noted that there are 98 competitions organised within the County under his responsibility, and that the set up for 83 has been completed, eight are Work in progress and organisation of six (In2Hockey) has not started.  He observed that Southampton Sports Centre is relaying a pitch at some point and that a double astro venue would be required to hold some of the competitions as a result.  He also confirmed that there were a possible four competitions that he could not attend to supervise.
TL drew attention of the new facility to print off match sheets in advance of games if both teams have nominated their players in advance of the match.

ACTION – NS to inform HWHL teams of this facility.

The Chairman questioned why 69 schools were showing as affiliated even though only 29 participated in competitions.  This is because South requires all schools to pay a nominal (£7) affiliation fee irrespective.

e. Leagues - Outdoor

1. Ladies:  

The League is not yet underway – there was nothing to report.
2. Men’s: 

The League is not yet underway – there was nothing to report.
3. SC Men’s: 

The League is not yet underway – there was nothing to report.

4. SC Ladies:

The League is not yet underway – there was nothing to report.
f. Leagues - Indoor

TL reported that one more team was required for the Men’s Indoor League.  It was confirmed that Fareham HC are competing.
g. Umpires 
HHUA requested that HHA provided a representative to its sub-committee discussing umpire feedback.  Given the possible impact on the Men’s Senior League in particular, it was agreed that their committee representative should serve.  Mr. Ward confirmed that the views of the sub-committee/HHUA will be reported to HHA/HHUA for endorsement.
KJ noted that development of umpires for Junior festivals was being undertaken by Chris Horton and that he was not getting a great deal of assistance with this.  KJ would like not only all U16/17s at JDCs to be offered a foundation umpiring course, but also their parents as well.  AG confirmed Chris Horton was working on a plan of how to achieve this.
h. EH & South

1. EH :  

The Chairman reported on EH matters.

EH Chief Executive Sally Munday has been awarded the MBE.
There is a Club Forum being held in Newbury on 20th August hosted by Lucy Moore who has also sent out a Newsletter to Clubs informing them of this event.
Former EH county rep Kirsty Brammer is now back with EH as Facilities and Clubs manager.

EH have introduced an Over 60s competition.
EH has reverted to such title from EHB and is advertising for seven new staff members plus three for Great Britain.
2. South :  

The Chairman also reported on South matter.
South County Chairman are meeting in Guildford shortly to discuss various matters including further representation to EH for funding for a paid administrator.

A new South website is nearing completion.
i. Cups/Tournaments/Hampshire Day

The President (and acting Cup Secretary) commented on a number of matters relating to the Hampshire Cup as this has proved to be a victim of its own success in the newly proposed format. 
Further discussions with HHUA were needed to resolve the reluctance to provide umpires beyond 16.30 due to perceived lighting issues.
Umpires would be paid a food allowance, and host Clubs would not be expected to provide refreshments for them or Technical Delegates (TDs).  It was also felt that rather than TDs, umpire managers would be a better option for co-ordination of games at each site.  Host Clubs would be encouraged to provide some sort of on-site refreshment for competing sides if possible.

Format of the competition after Round 1 was discussed and is to be confirmed.

Tendering for Hampshire day would be held after the October meeting of the Committee.

j. Website. 

Nothing to report.
7. COMMITTEE MATTERS
The new committee agreed the continued venue and dates for committee meetings.
It was agreed that more food was needed (potentially 50% greater than provided for the current meeting).
ACTION – Secretary to negotiate with Romsey WMCC.

8. MATTERS ARISING FROM THE 2013 AGM
It was agreed that Clubs not in attendance at the AGM would not be fined due to the traffic situation to the West of Fareham that caused a number of Clubs not to be in attendance.
ACTION – Secretary to remind non-attending Clubs to attend in future.

The publishing of HHA meeting minutes was endorsed at the AGM, and therefore would be made available online forthwith.  It was agreed approval of minutes could occur in advance of the next Committee meeting and that the ability to do this online should be considered.

ACTION – Secretary to contact Webmaster with this proposal.
9. COMMITTEE  DINNER
The Chairman suggested three Mondays in November as potential dates (4th, 18th and 25th)
ACTION – Chairman to contact Committee members to determine availability on these dates.
10. ANY OTHER BUSINESS

The Chairman noted that all present had been invited to Trojans HC’s pitch opening at the weekend.
RM noted that the Dorset components of the HHA website were out of date.
AG reminded those present that lighting certificates required renewal and Clubs needed to be reminded of this.
KJ noted that an increasing number of Dorset based players were attending Hampshire JDCs and that he was also assisting Buckinghamshire with their SS.
TL asked whether draft AGM minutes would be made available as he had been asked about them by four Clubs.  It was agreed that they would be.

ACTION – Secretary to provide minutes, Chairman to confirm they are acceptable.

The President noted that Clubs were to be reminded to establish sinking funds in order to meet the cost of replacing pitches as they wear out.  Kirsty Brammer as Facilities and Clubs Manager at EH should be able to assist in this process.

The meeting concluded at 9.45pm.

Date of next meeting is 14th October 2013.
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