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HHA EXECUTIVE COMMITTEE MEETING

Via Zoom
Monday 28th June 2021 @ 7.30pm

Present: The President (MH), Chairman (SD), Treasurer (RW), Secretary (JT), Mike Ward (EMW), Richard Macer (RM), Koo Janzen (KJ), Matthew Ashley (MA), Heather Windust (HW), Phil Gibbs (PG) and Gaynor Toms (GT).
SD introduced PG who is considering taking over as Secretary from JT.
1. APOLOGIES
Vice Chairman (FT)
2. PERSONALIA

None.
3. MINUTES OF THE PREVIOUS COMMITTEE MEETINGS HELD ON APRIL 12th and the AGM held on May 26th
No comments on the April meeting.  No observations on the AGM minutes.  No matters arising that won’t be covered under other items on the Agenda.
4. CORRESPONDENCE

SD commented that there had been an email from Trojans asking HHA to intervene in a dispute with another club that had not paid their fees for the Trojans’ Summer League from 2020.  It was agreed that Summer hockey going forward should be sanctioned by HHA and ultimately under the auspices of EH.
5. REPORTS


a
Treasurer
Nothing to add to report.  Budget and fees will be discussed later in the meeting.

b
Player Pathway
KJ apologised for not preparing a report in advance due to other PP activities that had occupied his time over the last week.  Final DC sessions took place this weekend.  Festivals will take place in mid-July, with HHUA providing umpires at the events, for which they were thanked.
AC dates have been set as specified in the EH calendar except for one date in September that would have clashed with a PC session thus severely impacting availability.  Other Sundays are being arranged in line with EH calendar.  KJ hoped other former South counties will agree on dates for a County championship.
KJ explained that he now understands more about what will happen after next season having seen some documents.  There has been no agreement on the new branding of the current PP ‘county’ based hockey that will run going forward but he was hopeful that a ‘County Championship’ will be possible going forward.  
It seemed to him that talent centres/academies will not have a capacity to cater for all those who are currently in the PP and remarked that Counties will not nominate players into the higher level but that players will be nominated by scouts from them.  He was concerned that if TC/TAs become the pathway into elite hockey that the interest in playing county representative hockey will diminish.  His objective for county hockey is to provide the basis for developing players who can then move into the TA/TC environment.

He also planned to continue with the same ‘sub-county’ DC type activities but this will not ultimately automatically provide a route into a ‘PC’ type setting that it does today.

RM noted dates for age group banding will change to 1st September from 1st January this Autumn.  The EH Junior Steering committee have agreed counties can adopt either basis for this year.  Rich Beer of EH is keen that current DC/AC set up will continue.

South junior committee is in the process of being dissolved but there is a move for the current three Area Junior committees to re-constitute a pan ‘region’ committee to co-ordinate a possible County Championship.

RM concluded by confirming will do his best to support KJ and thanked him for his efforts to date.

MA noted his daughter has been involved in DC the last couple of seasons and has thoroughly enjoyed the experience.

KJ responded that he was hopeful that Hampshire could continue to provide this opportunity, but concerned that those who are not ‘spotted’ and introduced to TA/TC will not be given an opportunity to progress to a higher level of performance.


c
Junior Competitions

HW confirmed that school competitions have been opened (and closed) but entries can be changed up until September 20th.  Four or five new schools have entered and there is more involvement than ever.
New South Central (SC) email address and new Hampshire one linked to SC have been set up and she is in the process of emailing SC clubs to confirm entry Tiers for their team.  She has had a number of long phone calls to discuss tiers and hopes that fixtures will be ready by end of July both at Hampshire and Area level.

HW confirmed she is responsible for U8/U10 and U12s in Hampshire and U14, U16 and U18 for all of SC.  She outlined plans for the competitions that included the three teams at the top of pre-Xmas Tier 1 being able to move into a national competition with those at top of Tier 2 replacing them (same for Tier 2 / Tier 3).

One club has asked about Hampshire Cup, but HW had responded that this could be difficult as there are a lot of dates set aside but if not all used, they could be utilised for cups.

RM asked whether the Tier definitions could be put up on the website to give everyone an insight on how their clubs/teams might fit in.  HW will look into doing this.
It was also confirmed that U12s will now be running as 7-a-side not 11-a-side.


d
Umpires
Report contained the minutes of the recent AGM indicating how the HHUA might be wound up.
SD asked whether the new Game Management System (GMS) would pick up the appointments to Schools and College.  RW did not believe it would this season, but GMS should be able to in 2022-3.

MH asked if this would also apply to Adult cup appointments and RW believed it would.  He also asked about the date of AGM as it seemed early in relation to the establishment of the replacement organisations.  RW stated that the date had been put in place so action can be taken as necessary once more news is available.

RW also confirmed that David Boyle will be Hampshire appointments secretary within SC, so can appoint to games through the HHUA website.

e
Adult Cups
MH stated that eligibility for in the tiers for the 2021-22 Hampshire Cup competitions would be based on the 2020-21 league structure with those who were in Hampshire leagues last season eligible to compete.  RW noted that the current HHA Tex Solutions website should be suitable for managing the competitions.
JT noted that the website has divisional structure from 2020-21 on it within the historical results section and this can be used as a basis for the entries.

It was questioned whether with leagues slated to start on September 18th, whether fitting in a Men’s Cup group stage would be feasible.  MH couldn’t see this allowing the group stage to happen.  RW confirmed he will look into dates but teams have been put into the GMS for fixture generation.  Group stage and straight knockout both have their pros and cons.


RW will contact MH once fixtures have been generated later this week so that a decision can be made.  ACTION – RW to send SC fixtures to MH

It was proposed that Hampshire Day should be held at Basingstoke HC with format to be determined by the number of competitions being played.


f
Website

No developments.  JT asked about the data on the website that will no longer be relevant.  RW – when the SC data is on GMS then Club webmasters will be advised that their data should be reviewed.
6. Other SCHA, EH and South Central developments
RM confirmed that an SCHA council meeting that had taken place in last week or so that it would at some point be dissolved (maybe 6 months or so).  Once the three area AGMs have been held most of its functions will no longer be required.  The main outstanding item was to resolve how monies are to be distributed.
EMW noted that at the request of EH, SCHA will continue to deal with PP, Masters and outstanding matters including distribution of monies until such time as no longer relevant.

Items of interest from the historic records are being transferred electronically to the Hockey Museum.
EH – GT commented that area activities are continuing apace.  Invitations for Area AGMs have been sent out to clubs who were geographically assigned by county to the new Areas for the purpose of the initial AGM.  Clubs will then be allowed to move area.

GMS is being trialled so that it can be rolled out during the summer.

SC’s inaugural meeting will take place on 22nd July with a calling notice sent out by Thursday 1st July.

SD confirmed there will be a single Discipline officer for SC, with two assistants who will constitute the panel, with an appeals board.

7. ANY OTHER BUSINESS
Fees – The Officers had agreed to pay HW her current fees until her new SC contract begins.  HW noted this had not yet been confirmed and would appreciate help with agreeing one as the contract with which she had been presented was not appropriate for her role.
ACTION: JT/FT Send softcopy of Junior Competitions Administator Contract to HW.
Cups fees would remain unchanged (£35/£75 depending on format).
It was agreed that current fees for HW will be paid out of General funds.

HW also noted that for club In2Hockey competitions clubs in SE that are geographically within Hampshire will play in the Hampshire competition.

The meeting ended at 9pm.

Date Of Next Meeting: Provisionally August 9th
Chairman
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