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HAMPSHIRE HOCKEY ASSOCIATION

AGM MINUTES 26 MAY 2021
Chaired by Stephen Downham (SD)
Minutes taken by the HHA Secretary, John Thompson (JT).
Meeting was held via Zoom, commenced at 7.30pm and ended at 8.15pm

Attendees: Aldershot and Farnham, Alton, Basingstoke, Bournemouth, Bournemouth University, Chichester, Eastleigh Ladies, Eastleigh Men, Fareham, Fleet and Ewshot, Gosport Borough, Hamble, Haslemere, Havant, Isle of Wight, New Forest, Petersfield, Poole, Romsey, Salisbury, Southampton, Southampton University, Swanage and Wareham, Trojans, Tullett Islanders, United Services, Waterside, Weymouth, Wimborne Wayfarers, Winchester, Woking, Yateley.
Also In Attendance: Michael Harvey (HHA President - MH), Frankie Tierney (Vice Chairman - FT), Mike Ward (Southern Counties Hockey Association Chairman and South Men’s Hockey League Representative – EMW), Alan Dow (CDA - AD), Ian Southgate (HOL Secretary - IS), Heather Windust (Junior Competitions Administrator - HW), Richard Macer (SCHA Secretary - RM), Koo Janzen (Player Pathway Administrator and Player Pathway Committee Chairman – KJ) and Gaynor Toms (EH Relationship Manager - GT).

Apologies: Nicki Smith (HWHL Secretary), Matthew Ashley (deputy CDA - MA).
Not In Attendance: Andover, Gillingham, Portsmouth, University of Portsmouth, University of Winchester, Blandford and Sturminster Newton, Lavant, Tadley, West Meon.
Opening Statement by the Chairman: 

The Chairman welcomed the HHUA Chairman (RW), EH Relationship Manager (GT) and the SCHA Chairman (EMW) for attending and mentioned that he had anticipated last year that this AGM would be the last one HHA would hold, however it is not now going to be the case, with the County still responsible for a number of items after the EH restructuring.
Minutes of 2020 AGM: 

The Secretary noted some dates in the draft minutes were incorrect and has updated them.  The amended minutes were approved nem com. (by online voting).
Matters arising: 

None.
Treasurer’s Report, Affiliation and competition fees for season 2021/22:

Written report circulated in advance.  The Treasurer confirmed he was satisfied with the state of the accounts.

Basingstoke HC asked about the surplus the County was holding.  The Treasurer noted of the £52K surplus £19K from Player Pathway activities can be excluded.  He observed that he was unsure what charges from EH will be and the county may waive fees for some HHA competitions and pay EH any fees.  He also noted that the county has reduced the surplus from last season by returning fees to clubs.
It was confirmed to Basingstoke HC that the genuine surplus is held in the General fund and the County should not be holding such a large sum but would prefer do so to accommodate the unknowns of the current position with regarding what EH will require from the County/County clubs.  The County will also have to pay for junior development officer.  Basingstoke HC appreciated the answer given the uncertainty of the current position.

Adoption of the accounts.

Proposed by Richard Wood, Endorsed by HHA Council.
Carried by online voting
The Treasurer recommended no fees be set until the position is clear with regards EH and South Central area.
Proposed by Richard Wood, Endorsed by HHA Council
Agreed by online voting
Appointment of Scrutineer:  

SD speculated that an auditor/scrutineer might be appointed by South Central area.
Poole HC also asked about Alan Thorpe’s status and the Treasurer confirmed that Mr Thorpe was independent of the committee and had been a former HHUA umpire and was qualified to act in this position.

It was proposed that Alan Thorpe be invited to act as Scrutineer of the accounts again for 2021-22 in anticipation of this being necessary.

Proposed by Stephen Downham, Endorsed by HHA Council
Carried by online voting
Reports:

EH: Noted since her report that Fleet and Ewshot HC had been re-accredited for ClubMark and congratulated them on having done so.
SCHA: The SCHA Chairman (EMW) had nothing to report.
He noted that a number of items still needed to be wound up, and that the SCHA would be looking after Player Pathway and Masters activities for a short period.  He confirmed that SCHA will also look into distribution of funds at this point observing that the balance was greater than Hampshire’s.  This will be considered and most likely be as part of an EGM.  The SCHA will continue until these matters are resolved and probably then be dissolved in around 6 months.
Knockout Competitions: Written report circulated in advance.  Nothing to add
MH noted that no thoughts on structure of cups had been forthcoming from member clubs and so will look to run as previously held in 21-22.
JT commented that eligibility for competitions should be reviewed as structure now changed, MH agreed to review and present a proposal for the first HHA Council meeting and before requesting entries for next season.

Discipline: Written report circulated in advance.  There was nothing to add.
Player Pathway (PP): 
Full written report.

The Chairman thanked KJ for his efforts.
Junior Competitions: 
Written report circulated in advance.  HW advised clubs of June 10th South Central meeting and asked clubs to please send a representative even if the Junior Prime Contact can’t attend.
The Chairman thanked HW for her efforts.

Umpires: 
RW noted that HHUA was involved in summer leagues and Level 1 assessments for those who have passed their theory tests.  He asked any Umpire Development Officers to contact HHUA to get Level 1 practicals signed off.
The Chairman thanked HHUA in particular for appointing to summer leagues etc. at no charge to clubs.
Website: 
RW confirmed the website will continue in its present form.
Leagues:

HWHL: Written report circulated in advance.  (Nicki Smith not in attendance).
Men’s Seniors (Div 1-4 and above): Written report circulated in advance.  See the South Men’s League Hampshire Area AGM for other discussions.
The Chairman congratulated EMW for 49th year of the South Men’s Hockey League throughout which he has been chair and also for his role as Chairman as SCHA.

EMW noted that the South league started in Hampshire, despite the wishes of the then governing body.  He confirmed he was looking to stand as part of the HHA Council until the league is wound up.

Men’s Open League (Div 5 onwards): Written report circulated in advance.  Nothing to add.
Election of Officers:

Chairman:   SD
President :  MH
Vice Chair:   FT
Treasurer:    RW

Secretary:    JT
All were nominated unopposed and approved by those present.
The Chairman noted JT has offered to continue in post until a replacement can be found as his club is moving to South East area for which he has accepted the post of Operations Director.  JT was thanked for his time as Secretary.
Election of Council:


KO Cup Secretary – MH


South Men’s League Representative – EMW


Non-portfolio member – RM / MA
All were nominated unopposed and approved by those present
KJ and HW are appointed by Council and will remain in post.
The Chairman noted that as league secretaries NS and IS’s roles are both now out with Hampshire’s remit.  He thanked them for the work they had done for Hampshire over a number of years and that a suitable presentation would be made at some point.
Election of Vice Presidents: 

No nominees.

(South League Hampshire Area Annual Meeting :

The South League representative (EMW) explained that the HHA AGM was a suitable forum where the AGM of the Hampshire area of the South League could be held and covered the items described in his Hampshire Senior Men’s League report as part of it.
Report presented, there were no questions or comments.
)

Briefing on ‘Structure Fit for the Future’ status

The Chairman noted matters were moving at a rapid pace.  The new overall structure should be known to clubs by now with Hampshire forming part of the South Central are with part of Dorset, Berks, Bucks & Oxon and clubs on the adjacent boundaries (Surrey, Sussex, Wiltshire, Middlesex and Hertfordshire).

He noted Aldershot & Farnham and Fleet & Ewshot have decided to move to the South East area.

Each Area will be run by a new company, with directors nominated and put in place, and an AGM will be held in late June or early July to confirm posts.  Five chairmen of groups beneath have been appointed or being discussed with associated committees being set up.  These are for Adult Leagues, Junior, Officiating, Masters and Discipline.  EH still waiting for all clubs to reply with league entries with the closing date for these being today.  Any clubs not having done so are advised to enter immediately.  Once all entries are confirmed final leagues will be produced and fixtures prepared.  Fixtures will be over a 26 week programme from mid September until Easter.
For Juniors Hampshire will run U12s and younger and South Central area will look after U14s and older.  Fixtures are likely to be more local at lower tiers for these older age groups.

Umpires will be run from within area, but will be split for some level of appointments and for ‘local’ non-league games.

Area transition groups have not yet had the final governance paper.  The paper is with some members of the eight areas who met earlier in the week.  It has not yet been confirmed what will remain within Hampshire and what will be in the Area.  Currently it is expected that the county will be responsible for some Juniors, local Cups and Masters hockey.  For the latter, EH is looking for organisers for O35-O75 Men’s and O35-O60/65 for Women’s.  Anyone interested in running, please contact the Chairman.

Several Hampshire council members have invited to hold positions in the new South Central hierarchy, and these positions will be announced in the near future.

Club Announcements:

New Forest HC advised that their new pitch has been finished at Lymington where all fixtures will be once again be held.
EMW noted that the Bournemouth second pitch will also be in use for 2021-2 season including floodlights.
Poole HC confirmed they will now be playing in blue, not white.

AOB:

None.
John Gawley MBE HHUA Hospitality Awards: Not awarded due to current situation.
The Chairman thanked JT for organising the meeting and closed the meeting at 8.15pm.
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