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HAMPSHIRE HOCKEY ASSOCIATION

AGM MINUTES 20 MAY 2020
Chaired by Stephen Downham (SD)
Minutes taken by the HHA Secretary, John Thompson (JT).
Meeting was held via Zoom, commenced at 7.30pm and ended at 8.15pm

Attendees: Aldershot and Farnham, Andover, Alton, Basingstoke, Bournemouth, Bournemouth University, Eastleigh Ladies, Eastleigh Men, Fareham, Fleet and Ewshot, Gosport Borough, Hamble, Haslemere, Havant, IBM Nomads, Isle of Wight, New Forest, Poole, Romsey, Salisbury, Southampton, Southampton University, Swanage and Wareham, Trojans, United Services, Waterside, West Meon, Weymouth, Wimborne Wayfarers, Winchester, Yateley.
Also In Attendance: Michael Harvey (HHA President - MH), Mike Ward (Southern Counties Hockey Association Chairman and South Men’s Hockey League Representative – EMW), Alan Dow (CDA - AD), Ian Southgate (HOL Secretary - IS), Heather Windust (Junior Competitions Administrator - HW), Richard Macer (SCHA Secretary - RM), Nicki Smith (HWHL Secretary - NS), David Boyle (HHUA Saturday Appointments Secretary) and Gaynor Toms (EH Relationship Manager - GT).

Apologies: Koo Janzen (Player Pathway Administrator and Player Pathway Committee Chairman – KJ) and Frankie Tierney (Vice Chairman - FT).
Not In Attendance: Gillingham, Petersfield, Portsmouth, Tullett Islanders, University of Portsmouth, University of Winchester, Blandford and Sturminster Newton, Chichester, Hampshire Police, Lavant, Southampton Solent University, Tadley, Woking.
Opening Statement by the Chairman: 

Good evening to everybody and thank you for joining us for the county AGM in what are difficult conditions.   I would like to welcome Gaynor Toms from England Hockey, Mike Ward as Chairman of South Hockey, Richard Wood Chairman of HHUA and David Boyle the appointments’ officer of HHUA all of whom we will hear from later.  I would take this opportunity to thank HHUA for their tremendous assistance to the county throughout the season.  Also I am grateful to John and Alan and others for their time and effort in making the arrangements for this meeting to be run and to all clubs in accepting the format.

I share with everyone the disappointment that this pandemic has forced upon us having to curtail the season as we did.  It left a number of difficult decisions for your officers and committee and I am grateful to them all for the time and effort they gave in producing what we all belief is the fairest solution once it became clear that it would be unwise and unsafe to contemplate any further hockey this season.  Having therefore finished the season early and recognising that there were still some games not played the decisions taken are agreed by the whole committee and are considered to be as fair as possible.  All clubs have been advised of these decisions and the promotions and relegations that are now deemed to follow and no further discussions on those issues will be debated this evening.  If anyone wishes to discuss issues, they should contact the relevant league or cup secretary.

The new season will be arranged as if, hopefully, it can start on the usual dates towards the end of September or early October.  We have already discussed some alternatives if this proves impossible without coming to any conclusions, but clubs can be assured that we will monitor the situation and keep clubs advised.  Our aims are to get hockey played in our county as soon as possible having regard to government directives but more importantly when it is considered safe for all concerned, players, officials, umpires etc. to do so.

Thank you all again for attending.
Minutes of 2019 AGM: 

The Minutes were approved without any amendments or comments.

Matters arising: 

None.
Treasurer’s Report, Affiliation and competition fees for season 2020/21:

Written report circulated in advance.  The Treasurer confirmed he was satisfied with the state of the accounts.

Basingstoke HC had asked some questions in advance relating to the expected surplus brought forward of £20-25,000.  RW replied as follows:
Without the EH AGM having taken place, and therefore no confirmation as to whether the new way of working would be adopted, and until such time as this was confirmed no further reduction in fees were proposed.  This could however be reviewed before Xmas if the situation was clearer.
Player Pathway funds are run separately, in discussion with KJ, and a refund of part of registration fee for AC has been made available and those involved have been invited to request a refund if so required.  They were also given the option of donating the amount to charity.
Until the fate of the EH proposal is known any further distribution of funds would not be possible.

Adoption of the accounts.

Proposed by Richard Wood, Endorsed by HHA Council.
Carried by online voting
Affiliation and Competition fees, as laid out in the Treasurer’s report.  Reduction in some fees but with future uncertain the overall plan was to remain prudent.
Swanage & Wareham Ladies asked for an explanation of the difference in HOL and HWHL fees.  RW explained HOL have only a pennant awarded to divisional winners and some small incidental expenditure as part of their costs whereas, the HWHL have a paid league administrator to co-ordinate registration etc., and they also present teams and top scorers with cups and medals at the end of each season.  These will be announced at the forthcoming HWHL annual meeting on May 27th.  The HWHL votes each season on whether to adopt these awards.
Proposed by Richard Wood, Endorsed by HHA Council
Agreed by online voting
Appointment of Scrutineer:  

It was proposed that Alan Thorpe be invited to act as Scrutineer of the accounts again for 2020-21.

Proposed by Stephen Downham, Endorsed by HHA Council
Carried by online voting
Reports:

EH: The Chairman thanked GT for her comprehensive report.  There were no questions or further comments.
SCHA: The Chairman had nothing to report.
Knockout Competitions: Written report circulated in advance.  Nothing to add, no questions.
Discipline: Written report circulated in advance.  There was nothing to add, no questions.
Player Pathway (PP): 
Full written report.

The Chairman thanked KJ, the PP Committee and all his other supporters for their sterling efforts.

Junior Competitions: 
Written report circulated in advance.

There were no comments or questions.
Umpires: 
The HHUA Chairman was grateful for the support from HHA in particular from the CDA in matters of discipline.
Poole were surprised that they had had no correspondence regarding red card awarded to an opponent but were directed to the CDA outside of the meeting as this was a County not an umpires matter.

Website: RW noted that there had been a struggle getting things done this season that have now thankfully been resolved.  He announced that it will be highly likely that the HHUA will be moving over to Officiating Management System to co-ordinate appointments.  Clubs will then be informed how information will be disseminated regarding these but it was not anticipated that this will take place until July at the earliest.
S&W thanked RW for the support on the website.

Leagues:

Indoor: No representative, the Secretary will be contacting the individual who runs the Indoor League, but at present when that might start is unknown.
HWHL: Written report circulated in advance.  No comments or questions.  

Men’s Seniors (Div 1-4 and above): Written report circulated in advance.  See the South Men’s League Hampshire Area AGM for other discussions.
Men’s Open League (Div 5 onwards): Written report circulated in advance.  No comments of questions.
Election of Officers:

Chairman:   SD
President :  MH
Vice Chair:   FT
Treasurer:    RW

Secretary:    JT
All were nominated unopposed and approved by unanimous online vote
Election of Council:


Southern Counties Hockey Association Representative - FT


County Discipline Administrator – AD

KO Cup Secretary – MH


South Men’s League Representative – EMW


Hampshire Open League Secretary - IS

Non-portfolio member - RM
All were nominated unopposed and approved by an overwhelming majority via an online vote
As previously announced Chris Bond is standing down as Deputy CDA.  Currently there are no nominations for this post. [Post Meeting Note: Matthew Ashley of Eastleigh Men’s HC has enquired about the position and the CDA is currently in discussions with him regarding taking on this role].
The HWHL will appoint their representative at their Annual meeting on May 27th.  The Junior Competition and Player Pathway Administrator posts are both filled by the HHA Council and are HW and KJ respectively.  The latter is also nominated to represent the Player Pathway Committee as its Chairman.  HHUA will be represented by their members who hold other posts within the HHA Council, namely either RW or AD.
Election of Vice Presidents: 

No nominees.

(South League Hampshire Area Annual Meeting :

The South League representative (EMW) explained that the HHA AGM was a suitable forum where the AGM of the Hampshire area of the South League could be held and covered the items described in his Hampshire Senior Men’s League report as part of it.
Report presented, there were no questions or comments.
)

Club Announcements:

United Services announced that they are looking to appoint a club coach and asked if any team has a player interested in becoming a coach to pass any details as they have no qualified coaches and would like to train and pay someone to take on that role.  This will be a club coach for their teams and will also potentially have the opportunity to separately coach their M1s team. 
AOB:

None.
John Gawley MBE HHUA Hospitality Awards: 

David Boyle announced that Basingstoke men’s 1s and Fleet and Ewshot ladies’ 1s had won the HHUA hospitality and behaviour awards for 2019/20.  The Tate and Boyle award for Umpiring Contact of the Year was awarded to Sue Merry, Umpiring Contact for Southampton HC Ladies’ 1st XI, she was commended for the invaluable feedback she provided on umpires every week.
The Chairman thanked JT and AD for organising the meeting and closed the meeting at 8.15pm.
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