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HHA EXECUTIVE COMMITTEE MEETING

Via Zoom
Monday 12th April 2021 @ 7.30pm

Present: The President (MH), Chairman (SD), Vice Chairman (FT), Treasurer (RW), Secretary (JT), Mike Ward (EMW), Richard Macer (RM), Alan Dow (AD - CDA), Ian Southgate (IS), Nicki Smith (NS), Koo Janzen (KJ), Matthew Ashley (MA) and Heather Windust (HW).
1. APOLOGIES
Gaynor Toms (GT).
2. PERSONALIA

None.
3. MINUTES OF THE PREVIOUS COMMITTEE MEETINGS HELD ON FEBRUARY 8th
Actions noted as arising from the previous minutes have been completed.  Minutes were approved.  There were no outstanding actions not covered elsewhere.
4. CORRESPONDENCE

None.
5. REPORTS

a
Discipline
Nothing to report.  All previous suspensions have been served.

b
Treasurer
Nothing to add to report.

c
Player Pathway
KJ - Registration for 2021 DC has started, amd DC will start on May 9th, aim is to complete all age groups by start of season.  AC cycle that had been started has been cancelled due to a number of logistical reasons.

d
Junior Competitions

South Central Transition group have finalised role of Sub-Area (County).  

Clubs - U12 and younger will be run at a county level.  SC will run U14 and older.  Put together job description, Rich Beer/GT will be refining and advertising for volunteers and paid posts by Mid-may.  SC will hold similar to a Junior Prime Contacts meeting for Hampshire and BBO in May. Plan is to have details to send to clubs in advance.
Schools – still looking at.  Expected Area finals will feed into EH competition.  Dates for Autumn, HW will book and contact teachers when Summer term is up and running.  Confirmed by Council for HW to action.  £30 per team for all age groups.

e
Umpires
Twelve appointments last weekend.  Waiting for advice from SC on when HHUA will cease to appoint.  Business as usual for the time being.

f
EH and South
FT - South Ladies closed season and promoted teams finishing 2nd and 3rd last season into Conference.  (Witney and London Wayfarers).

EMW – waiting for advice on when SCHA responsibility will come to an end for leagues.  Will likely have to look after Player Pathway and Masters for a short period.


RM – PP – committed to seeing PC season through and Futures Cup in August.


EH – GT unavailable at short notice so no report available.


g
Website

Friendlies will go on HHA website for appointments.  OMS will be used for neutral appointments from July.

h
Leagues 
– outdoor
SCWHL – closed
HWHL / HOL – closed as previously agreed.
SCMHL – EMW reported this was also null and void, with the proviso that any league and secretary could complete a half season.  Part of Oxon and Hants/Surrey were trying to, but failed to accomplish.
League still has to provide two teams for promotion to EHL.  Premier League secretary is to propose a plan to resolve.  SCMHL have obtained an extension from EH until end of May to hold some play-offs.  If this can’t be achieved, top two from 2019-20 will be promoted.  Could be up to six teams involved in play-offs if agreed.

6. “STRUCTURE FIT FOR THE FUTURE” DEVELOPMENTS
Adult Leagues – All clubs involved in SC or hoping to join have been sent drafts of league structure.  Lower end division sizes may change depending on new teams joining.  Clubs have been given two weeks to challenge and working group will be convening at end of month.  New teams coming in will then be included.  Fixtures will then be generated some time in late Spring.  FT noted clubs need fixtures ASAP to permit pitch bookings.  Current ‘gap’ sees games not being played between Dec 11 and late Jan.  Most clubs / teams will not be involved in indoor so would prefer resumption much sooner.
On questioning from JT, SD reported he had heard SE are a little behind SC in getting details agreed.

Juniors – Discussed above.
HW observed Hampshire is the only county organised early so having battle with other areas in getting fixtures arranged.  The EH Central calendar has also not been released yet.  She also observed that there are no fees for U8s/U10s so there is no income from them to support the Junior Administrator.  As a result of Covid restrictions clubs had started smaller size Minis Festivals which worked well for them as it meant fewer were being excluded from the clubs with larger Minis sections.

RW confirmed the junior admin levy will remain.  All clubs will pay if they participate.  Not expecting a separate charge from SC for this.  BBO will have someone in similar role, with both reporting into a SC administrator.  EH will be funding this as part of the league entry fee / affiliation bundle.

IS asked if clubs aware of this and will fees rise.  RW replied that he was not sure because the full position is not yet known.

RM commented that he was expecting three affiliation fees: EH / Area / Sub-Area (County).

SD expected Sub-Area payments to be for areas where Sub-Area have responsibility and will be paid directly to Hampshire and not SC.
Player Pathway – Revised Talent Pathway paper has been issued.  KJ commented that he has found it more confusing, with little detail.  South Junior representatives are all opposed to the changes.  All see Talent Centres causing an issue with attracting the better off into select clubs and schools having the opposite impact of the plans to improve inclusion.
He could not see how DC activity in the age group affected by the Talent Pathway could take place as he believed numbers would not warranted it and could see this leading to hockey becoming an elitist sport.

In conclusion he was fearful for the medium term or even short term of the Player Pathway.

League regulations – draft out with area transition groups.  Comments are coming in from all over the country.  The eight areas are still not agreed in significant sections e.g. promotion / relegations.  Next leagues meeting is on 29th April.

Cups – county cups can still be run.  Council agreed to continue with the Hampshire competitions.  HW asked about eligibility for participation.  It was agreed this was for the Council to agree.  FT noted that if Hampshire decides to hold a cup competition it can decide to allow resident but not participant clubs to enter.  This will include historically affiliated clubs (e.g. those moving to SE, Dorset clubs and Salisbury).

Umpiring – AD reported that umpires should join EH Officiating and the area sub-committee will then generate appointments.  Briefings taken place recently, and the transition group are now looking at volunteers for the committees and panels.  FT asked if there will there be panels for different levels.  AD answered that there will be a panel for the two Premier divisions and one for the N/S Div 1s.  Umpires would be asked about their preferred gender and location of matches for which they wished to umpire.  Appointments will go through OMS and should be linked to CMS (competition management system).  FTasked if playing umpires will be supported.  AD confirmed that they will be accommodated in a similar way to how HHUA works today.
County repercussions (committee positions / constitution)

RM noted new responsibilities for Masters and Summer League, and asked whether at the AGM we should offer vacancies for these positions.
SD asked current council members if they wished to continue in the new Sub Area set up.
FT – happy to continue, not sure what role it would take.  SD suggested FT could stay on as Vice Chairman.
AD – discipline moved to SC – county level deals with all hockey below EHL currently, so no need for him to continue.

Umpires – no need for rep as again at Area level.

Adult leagues – reps in SC to be decided.

Juniors / PP – still with county.  HW may also have reporting responsibility to SC.

Treasurer/RW – happy to remain.
RM – role has gone after Autumn.  SD noted a need for members without portfolio.  RM stated he was not committed to any SC post so would consider remaining.

MH – Role of President will still exist and was happy to continue as KO cup secretary.
JT – will continue despite his club moving to SE.
MA – happy to continue in a non-portfolio role.

IS – not heard from SC on his application for a role there.

EMW – happy to retire, but may need to be around for first few meetings until South related matters have wound up.
EMW asked about documents that the transition group may have seen.

1 - League Rules out, but not been seen by existing league committees.  
2 and 3 - Draft Area constitution, draft county constitution – governance discussions going on but not all of the transition group are on the working party.  This is still being discussed by the working group but has not been seen widely.  EMW reported he has seen the documents but was not happy with them.  He hoped we will see a copy for comment.  
4 - Transition regulations –  this he believed is at draft 9 but has not been seen by Area Transition Group.

He hoped all documents would be available for comment before publication.
7.
Other AGM preparations

It was agreed to adopt constitution with on-going set up.
A date of Weds May 26th was agreed with same format as 2020.  ACTION – Secretary to communicate to clubs.
With uncertainty of on-going posts it was proposed to elect officers and then just members of council with no roles assigned.

RW asked about closure of accounts and it was agreed for them to be closed in May as usual with a report of the position presented to the AGM.
8. ANY OTHER BUSINESS
None.
The meeting ended at 9pm.

Date Of Next Meeting: June 14th
Chairman
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