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HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 9th December 2019 @ 7.30pm

Present: The President (MH), Chairman (SD), Vice Chairman (FT), Secretary (JT), Treasurer (RW), Heather Windust (HW), Richard Macer (RM), Alan Dow (AD - CDA), Gaynor Toms (GT), Nicki Smith (NS) and Ian Southgate (IS).
1. APOLOGIES

Mike Ward (EMW), Koo Janzen (KJ).
2. PERSONALIA

Richard Barter (RB) has resigned his post as HOL Secretary.  The Chairman has spoken to him and thanked him for his efforts in the role.  RB confirmed that the decision made by the South Hockey League (SHL) had been the final straw in him making his decision to resign.  The Treasurer has been filling in on an interim basis, but IS volunteered to takeover the role in the New Year and will be responsible for the HOL divisions 5 to 9.  EMW will continue to look after Divisions 1-4 that are administered directly by the SHL.
3. MINUTES OF THE PREVIOUS COMMITTEE MEETING 7th OCTOBER 2019
There were some minor typographical errors noted in the minutes of the previous meetings that have been corrected in the version stored online.

4. MATTERS ARISING FROM THOSE MINUTES

a
Potential fines for non-attendance (AGM) (4a)
After a lengthy discussion where a variety of possible options were discussed, it was agreed that the Chairman would insist that the fine for non-payment of the original fine (both £25) should be paid by IBM Nomads.  The Secretary expressed his reservations at this decision.  On-going - SD

b
SCHA Funding of Junior Competition Prizes (4c)
The Secretary, HW and RM have discussed this matter and a figure for supply of medals to Schools competitions was suggested.  RM noted this proposal will not get to the South Management Committee until February.  The Treasurer disagreed with this proposal as the County has sufficient funds to cover this expenditure.  On-going
GT noted that funds could also be used to pay for the attendance of a GB player at a county event such as a dinner or similar event.

c
Status of Representative to EH (4e)

The Chairman and Secretary have checked the Association’s Constitution and there is no mention of a representative to EH, and there should not be reference to this in the election to posts:  ACTION Closed

d
Terms of Reference (4f)

With the publication of the EH governance review prospectus, there are further implications on how roles and responsibilities may pan out in future.  On-going

e
Potential VAT implications on HHA income (Officers’ 4g)

The President has prepared a paper reviewing the VAT legislation and how it might affect the Association.  He believed that the Association is still exempt even thought the income is above the VAT threshold.  ACTION Closed

f
Possibility of Player Pathway Academy Centry names being published (6c)

It was noted that the names were now on the website.  KJ had confirmed that the new player registration system that had been procured had enabled this to be accomplished with ease.  ACTION Closed


g
Status of Hampshire Qualifier to South Indoor Championship (6e)

The Secretary has contacted Ian Bassett of KES and he reported that Trojans, Havant and Southampton University had all qualified from Hampshire to the South Indoor Championship that would be held on 14th December at Fleming Park.  Entries had gone directly via the SCHA, however, the suggestion that this had been communicated to the county Webmaster (RW) was refuted by him.  On-going

h
Payment of Pitch Hire for Hampshire O60s (8)

RM asked if the single pitch hire requested by the county O60s could be refunded.  This was agreed.  ACTION Closed

5. CORRESPONDENCE
None
6. REPORTS
a. Discipline

The CDA noted that since his reported that there had been no new red cards since his report.  The names of the players currently suspended are on the website.  The Chairman of HHUA (RW) requested to be advised of any red card reports raised.
Those present requested that the abridged report could be expanded to contain more details, including the names of those cautioned.

b. Treasurer
It was agreed to keep funding medals for schools’ competitions irrespective of any funding received from SCHA.

c. Player Pathway (PP)
A complaint had been made that a DC festival clashed with the ‘Home Counties’ league.  MH had replied and a nondescript response had been received from EH.
RM noted that the PC lead coaches at the Southampton centre were happy for Hampshire AC coaches to attend to help evaluate the qualities that were being looked for for PC.  It was noted that the Guildford centre was doing the same.  RM has contacted the PP Secretary, Darren Freemantle and Dave Miles (lead coach) to discuss.
d. Junior Competitions
HW noted that she had been contacted by Southampton Sports Centre who had indicated that a pitch hire invoice was incorrect and that the County had been charged a rate that was too high (£67/hour vs £47/hour).  This was still be checked and potentially there could be a number of other invoices where the same was true.
The Secretary asked when the In2Hockey competitions entries needed to be confirmed.  HW confirmed that the date was 17th January.
e. Leagues - Outdoor
HWHL – GT noted that the pitch rejuvenation at Smallbrook Stadium on the Isle of Wight had taken place thanks to funding from Sport England and Ryde School and that the IOW should be able to recommence playing fixtures there subject to confirmation that no further flooding has taken place.
NS raised the concern that fixture times have not been confirmed meaning teams could not make firm (and cost effective) plans for travelling to the island in the New Year.  The suspicion is that no Leagues were formally contacted to explain the situation that the IOW had found themselves in when the Smallbrook pitch was flooded.  The situation needs to be confirmed to all Leagues ASAP.

- Indoor

It was suggested that Lia Waine be approached to act as Indoor League representative.  ACTION Secretary
f. Umpires 
RW reported that there had been various concerns over the behaviour of Hamble HC.  The South League Chairman (EMW) and the Chairman of HHUA (RW) have both received complaints and have contacted the Hamble Chairman, Mark Hobbs.  They will be meeting him and the 1st and 2nd XI Men’s captains.
AD noted he had spoken to the Hamble Disciplinary Officer who was also very concerned with this situation.

g. EH & South

GT reported that affiliation numbers had all been completed and she was in the process of challenging the ones that looked unusual.

She also asked for assistance publicising the Pro League for which the Hockey Family priority ticket window was now open and a new initiative meant that club members could elect to sit together.  ACTION RW to post a News Item on website.
Coaching and umpiring courses are now available through the Hockey Hub for the next year, however if additional courses were requested, and could be supported by, individual clubs, they could be arranged ‘on demand’ too.

h. Cups/Tournaments/Hampshire Day

MH noted that moving the date of matches forward had not been an unmitigated success as eleven teams had scratched from the round of games scheduled for December 1st.

Basingstoke are still waiting for their new pitch to be commissioned with the final sand dressing required.  This needs three dry days to complete which is proving challenging at present but should be occur early in the New Year.

HHUA have proposed that ~35 are provided with food tickets for each day.

It was confirmed that only one pitch was required at Bournemouth for the Semi-final matches.

The dates of all finals are to be confirmed with Junior Prime Contacts and on the Website.  ACTION MH
i. Website
RW was concerned over the lack of support from Tex Solutions to resolve issues.  On questioning, it was concluded that there was no ‘Service Level Agreement’ with Tex Solutions and that the contract with them had been running since 2009 with a three month notice period.
Clubs were mostly resolving their own issues and this had come from a lack of knowledge and/or education on how to use the website.

Any concerns over the new Officiating Management System were being raised to GT.
7. RESPONSE TO EH GOVERNANCE REVIEW PROPOSALS
It was confirmed that a response to the Governance Review Proposal had been made on the official questionnaire website.  The Chairman also noted that he had spoken directly to Rich Beer of EH on the matter.
The recently issued initial response to the questionnaire responses contained a comprehensive summary or responses, broadly in line with the County’s concerns.  A fuller response is awaited before Christmas.  GT noted that she would be attending a meeting on Thursday 12th to be briefed.
RW noted that HHUA had written to the EH chairman, Rich Beer and David Elworthy (EH Umpiring contact), who will be talking to the NPUA and Regional HUAs and will be speaking to him soon.

It was agreed that the potential distribution funds on dissolution of HHA should be confirmed from the Constitution.
8. ANY OTHER BUSINESS
RM noted that the new EH CEO was Nick Pink.
The date of the AGM was confirmed as 18th May 2020 and would be at Trojans HC.  No food is required.  ACTION – Secretary to confirm with Trojans via GT, date to be added to Website (RW)
The Council meal will take place on Monday 20th April, provisionally at La Parisienne in Romsey.  ACTION – Secretary to organise.
The meeting concluded at 9.40p.m.  The next full council meeting will held on February 10th 2020.
Chairman
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