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HHA OFFICERS’ MEETING

The Sir John Barleycorn, Cadnam
Monday 5th August 2019 @ 7.00pm

Present: The President (MH), Chairman (SD), Vice Chairman (FT), Treasurer (RW), Secretary (JT), South Men’s League Represetnative (EMW).
1. PLAYER PATHWAY (PP)
It was noted that the planned surplus for the Player Pathway had increased due to the increase in numbers participating.  It was questioned whether the increase in income for PP and as a result HHA would have any VAT implications, although it was believed this would not be the case.

ACTION – RW to check VAT implications of increase in HHA income.

It was also noted that Koo Janzen, and the player pathway participants were not receiving any information from the Player Pathway as our players were now registered using the bespoke system implemented earlier in the year.

ACTION – JT to contact EH to ensure KJ is notified appropriately for future distribution.

2. ICO REGISTRATION
MH confirmed that he had re-checked the ICO registration requirements and he believed HHA was still exempt from needing to pay a fee.

3. RDA DECISION ON IAN JENNINGS’ SUSPENSION
All present were dissatisfied with the decision by the RDA to reduce the suspension on Ian Jennings following the inability to hold an oral hearing with him in a timely manner.  It was planned to appeal the decision to EH.

ACTION – JT to advise SCHA Secretary of dissatisfaction and plan to appeal.

4. ACTIONS ON TEAMS NOT FULFILLING CUP FIXTURES
It was confirmed that clubs should be fined for not attending fixtures at short notice and that teams or clubs could be suspended from cup competitions in the following season.  This would require a change in the Cup rules.
ACTION – MH to draft changes to Cup Rules for agreement at next AGM.

5. EH GOVERNANCE REVIEW
Those present discussed the EH Governance Review following publishing of the report and questionnaire to be completed by clubs and other bodies.

The main thread of the proposals is to replace the five Regions with eight Areas, with each Area having a number of Sub-areas beneath them.  The sub-areas would broadly be expected to align with the county HA’s currently in place.  Re-formed leagues would then all play by the same rules with all players requiring registration. It was anticipated travelling times would be reduced for the higher level teams in each Area vs that required at the current Regional level.
Hampshire would form part of the ‘South Central’ Area alongside, Dorset and BBO.  Other ‘South’ counties would either be in ‘London’ (Middlesex) or ‘South East’ (Surrey and Sussex).

Areas of discussion were:

- Logistics and Administration: - both the South Men’s League and South Women’s League reps (EMW and FT respectively), thought the timescales for implementing the changes (start of 2020/21 season), were unrealistic as no detailed plan had been provided.  Such a plan is due for distribution in November following submission of responses to the questionnaire.
Further there was no clear indication of the structures that would be in place for administering the Areas and Sub-areas.  Which of the current roles within each ‘Region’ and ‘County’ would still be required and which would be managed either centrally by EH or by an EH appointed ‘Administrator’ and how any administrator would be funded and managed.  RW noted that he believed individuals had been approached to take on some of the new roles.
- Finance: - it wasn’t clear how the funds accumulated by both County associations and Regions would be distributed if they were dissolved.  It was asked whether EH would expect to take over the funds or whether they would need to be distributed out.

It was also asked how funds would be taken in by EH.  Would league affiliation and other fees be incorporated within the EH affiliation fee or would they be collected separately, and if so how ?  The distribution of funds to pay for any administrators etc. was also queried, specifically, how would contracts currently in place within Counties or Regions be managed going forward given no indication on whether any funding would flow down to Areas/Sub-areas to manage.  It was hoped this would be explained in the more detailed plans.

- League structures: - South League representatives thought that the narrowing of the geographic reach of the Areas would reduce the competitiveness of that level of league e.g. the equivalent of ‘South Premier’ would now only contain Hampshire, Dorset and BBO clubs with the difference in playing levels greater than is currently the case.  JT noted that this would mean three South Clubs would have an opportunity to be promoted into the National League conferences each year, as opposed to one that is currently possible and that this would also mean clubs could advance through the pyramid more quickly as a result.  There was not expected to be any noticeable difference at the ‘County’ level.
- Umpiring: - it was noted that it was planned to abolish individual umpiring associations and that umpiring appointments would be managed centrally by EH.  This raised the question on how the umpires would be funded, specifically how clubs requiring an appointment would be levied.  There was no indication to what level appointments would be made.

Following the discussion it was agreed to advise other Council members of the content of the EH questionnaire and to distribute the initial thoughts of the Officers to the proposals to elicit further thoughts prior to a formal response from the Association.

- Cups: - no indication was given of whether Cup competitions at local level would be supported.  With a total of thirteen junior and senior cups currently being well supported, this was a concern.
ACTION: Secretary to advise Council members.
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