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HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 8th April 2019 @ 7.30pm

Present: The President (MH), Chairman (EMW), Vice Chairman (FT), Secretary (JT), Richard Macer (RM), Steve Downham (SD), Chris Bond (CB), Gaynor Toms (GT), Nicki Smith (NS) and Ian Southgate (IS).
1. APOLOGIES

Treasurer (RW), Heather Windust (HW), Richard Barter (RB), Koo Janzen.
2. PERSONALIA

None.
3. MINUTES OF THE PREVIOUS COMMITTEE MEETING 11th February 2019
4. MATTERS ARISING FROM THOSE MINUTES

a
EH Umpiring Paper (4b)
FT confirmed South were hoping to cope, but that a number of assessments were required to ensure enough umpires were in the pool.
CLOSED
5. CORRESPONDENCE
GT presented a proposal for funding from the Association to train a number of graduates, in conjunction with the Pop Up Business School, to set up their own businesses in support of the ‘Hockey Heroes’ initiative being launched by EH.  This initiative is targeting provision of an introduction to hockey for 5-8 year olds, similar to the ‘All Stars’ programme being run by the ECB to redress the decline in participation levels at this age group seen nationally.  
GT requested £1000 to train two graduates who could potentially provide ‘Hockey Heroes’ support for clubs in Hampshire, from a total outlay of £15,000 required to fund a full nationwide course of 30 participants.  A number of questions were asked, and GT confirmed that EH had very limited funds available to support the training and that the Association were the first county in the South to be approached, from where she hope to gain a further £7000 in support.
The Council supported the proposal unanimously, with several of those present noting that the Association had, on a number of occasions, been exhorted to spend its surplus and this seemed an appropriate means to do so whilst supporting clubs in general.

6. REPORTS
a. Discipline

CB noted that only one player remained in suspension, Ian Jennings, but his club (Aldershot and Farnham), had submitted an appeal against it.
CB commented that in his 16 years as CDA, he had attended to 242 disciplinary items, with a maximum of 20 and a minimum of 10 items in a season.  This season was one of the latter.

He was warmly thanked for his efforts in the role.

b. Treasurer
RW was unexpectedly absent through illness, but it was noted in his report that the cost of hiring Haslemere HC was £714, a figure of which the KO Cup Secretary had not been aware and had been asked about previously.
The Council, in the Treasurer’s absence, approved the recommendation of the fees for 2019-20 set out in his report with no changes from 2018-19.

c. Player Pathway (PP)
Following a number of questions relating to the proposed budget for 2019-20 the President was tasked to double check the figures laid out by KJ.
ACTION – President to discuss with KJ
d. Junior Competitions
A welcome reduction in deficit was noted in HW’s report.  RM asked if there was a similar budget breakdown to that presented for the PP.  
ACTION – Secretary to contact HW for confirmation
e. Leagues - Outdoor
HWHL – NS confirmed that following a vote by member clubs, there would be no regionalisation within the HWHL for 2019-20.  This was agreed by 13 votes to 6 for each of the two regionalisation options presented (North/South and East/West).
A meeting of the HWHL committee will take place on May 1st to agree final league positions following the completion of all South/East play-off matches.  FT noted that Salisbury were in a play-off with the bottom placed team in Division South 3B (from Surrey), and the outcome of this would determine how many new teams would be placed in the HWHL Division 1.
The Association was also made aware of a planned merger between City of Portsmouth and Portsmouth & Southsea HCs, forming ‘Portsmouth HC’.

Hampshire League (Div 1-4) confirmed one relegation per division only, however it was noted, no ‘relegation and promotion lines’ were showing on the Hampshire Open League divisions. [Post meeting note: RW confirmed that the lines were available, however the League Secretaries had not advised him where they should be placed and so had not been added.]
The Chairman confirmed the final agreement with the London League.  Ten 2nd XIs will be joining a parallel South Premier 2 division but the outstanding 60 teams will not be joining the South League.
f. Umpires 
The new ‘Online Management System’ was outlined in RW’s report.  It will not be adopted in Hampshire in 2019-20 but may be subsequently.  Confirmation of rule changes being adopted by EH (and lower leagues) has not yet arrived.
g. EH & South

CB requested that the discipline forms on the EH website be updated as any attempt to enter text in them comes out in red and underlined, making them, in his view, unusable.

GT commented on the forums taking place in her area surrounding volunteering.  There had been some good exchanges of information at Bournemouth, however that in Sussex had proved more difficult.  Disappointingly only four clubs had signed up to attend the Surrey meeting to be held at Old Cranleighans but 11 or 12 clubs were due to attend the Hampshire session at Haslemere.
The Chairman and RM both confirmed that there was nothing from South to report.

h. Cups/Tournaments/Hampshire Day

MH noted that a great deal of re-organisation of the later stages of competitions had taken place, principally due to both Havant and Fareham being involved in National League Playoffs over the weekend of 13/14th April.  Both of their respective semi-finals are now taking place on April 16th.  It was agreed that the Association should pay for pitches and umpires for both.
It was also agreed that matches on Hampshire Day should remain at 25 minutes each way otherwise the day would end very late.

JT thanked MH on behalf of Fleet & Ewshot HC for facilitating his club’s Ladies’ Trophy Semi-Final on April 13th as a large proportion of the F&E squad were due to represent the County on 14th.

i. Website
RM noted that, following some tweaks, the fixtures page was now loading much more quickly and thanked RW for his prompt action.
 [Post meeting note: following the Hampshire EH forum, IS forwarded some feedback from member clubs regarding the lack of contact details available for large numbers of club officials.  It was requested that those not having used the website should be provided, again, with details of how to register.]
7. 2019 AGM ARRANGEMENTS
The Chairman announced it was his intention to stand down from that role at the AGM.  He did however intend to stand as Hampshire League Secretary for the forthcoming two seasons.  He recommended SD be nominated as his replacement, which the Council endorsed SD.
The CDA recommended Alan Dow take on this role.  The former was prepared to remain as deputy CDA, but did not intend to sit on the Council.

All those present were happy to continue in post.  Those absent would be asked for this confirmation.

ACTION – Chairman to confirm with RW and RB (HW and KJ are appointed by the Council).
The Secretary noted that a change to the Constitution was required to reflect the timing of the AGM and subsequent Council meetings.

ACTION – Chairman and SD to discuss and present to Officers prior to AGM notification.
GT confirmed Trojans HC could host the AGM.  Catering details still to be confirmed.

ACTION: RW / Officers to confirm catering option with Trojans
8. 2019 COMMITTEE MEAL
The Secretary confirmed the date of the Council meal to be April 29th, 7pm at La Parisienne in Romsey, with 14 planning to be in attendance.
9. ANY OTHER BUSINESS
The Chairman confirmed that Bournemouth sports club had been sold to Bournemouth University, with plans to relay pitch two and new floodlights to be installed.
He also believed the current Weymouth pitch was about to be condemned.

The Secretary asked about the fate of Gosport HC, but none of those present had any information on the status of the club.  They had not yet confirmed entry into the HWHL.

CB thanked everyone for their support during his time in post and said his goodbyes in this, his final Council meeting.

The meeting concluded at 9.10p.m.  The next meeting will be the AGM to be held on May 22nd.  The date of the first Council meeting will then be confirmed.
Chairman
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