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HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 15th July 2019 @ 7.30pm

Present: The President (MH), Chairman (SD), Vice Chairman (FT), Secretary (JT), Treasurer (RW), Heather Windust (HW), Richard Macer (RM), Alan Dow (AD), Gaynor Toms (GT), and Ian Southgate (IS).
1. APOLOGIES

Mike Ward (EMW), Nicki Smith (NS), Richard Barter (RB), Koo Janzen (KJ).
The Chairman opened by observing that he was here to assist everyone in their roles and Council members should come to him if they had anything they would like help with.

2. PERSONALIA

EWM and CB had both given wholesome thanks to the Council (via the Secretary) for their retirement gifts that had been presented at the AGM.
3. MINUTES OF THE PREVIOUS COMMITTEE MEETING 8th April 2019
There were no comments on the minutes of the previous meeting.

4. MATTERS ARISING FROM THOSE MINUTES AND THE AGM

a
Player Pathway budget questions (April 6a)
There had been questions regarding inconsistency between the text of KJ’s report and the figures presented.  MH was happy there were no issues.  GT was happy to hear this although was concerned that funds could be hoarded unnecessarily but noted that the AC coaching fund should be an opportunity to avoid this.
CLOSED

b
Junior Competition budget questions (April 6b)
A draft budget was contained within HW’s report.

CLOSED


c
Potential fines for non-attendance (AGM)
After much discussion it was agreed a fine of £25 per team for each club repeatedly failing to attend.  Clubs should be warned the first year they do not attend and fined subsequently.

ACTION – Secretary to advise Clubs.  (IBM Nomads, Isle of Wight, United Services)


d
Proposal for player registration (Men) (AGM)
EH are proposing a centralised player registration scheme be introduced as part of their re-structuring proposals.  Consequently South believe there is no point introducing its own system prior to that and it would not be practical to introduce one at the lower leagues without it being in place for the higher ones.  

ACTIONS - Secretary to add Post Meeting Note to AGM Minutes.  EMW to confirm position with Poole HC prior to notification being posted more generally (Chairman to speak to EMW to advise).

5. COMMITTEE AND MEETING ARRANGEMENTS, INCLUDING STATIONERY
Meeting dates are confirmed as:
7th October, 9th December, 10th February and 6th April.  
All to be held at ‘The View’.
Committee meal will be held on 20th or 27th of April.

AGM will be held at Trojans HC but no catering would be provided.
It was agreed that Council stationery should be updated to include only names and email addresses.  No further information was required.

ACTION – Secretary to update master copy and distribute for use.
6. CORRESPONDENCE
None
7. REPORTS
a. Discipline

AD reported that Ian Jennings’ (Aldershot and Farnham Men’s 1’s coach) had requested an oral appeal with the South RDA.  No date for this had yet been agreed, and as a result he would be suspended for the first two weeks of the season.
[Post Meeting Note: The South RDA was not able to hold an oral hearing in a timely fashion and adjudged that the suspension be reduced to the mandatory minimum.  HHA have advised SCHA of their dissatisfaction at this position and are considering appealing it to EH].
AD noted he was about to re-issue documentation to club DOs and would do so once new stationery had been received.  He was also using a new HHA email address and not a personal one.  CB will remain in post as his deputy for 12 months, but a third person was required to act with them to give a view on the decision and penalty.  It was hoped this person would not be an umpire to balance the viewpoints and would look to take on the deputy role when CB stands down.

b. Treasurer
RW confirmed he had received the Examiner’s report and this noted that the Player Pathway funds should have appeared as a transfer in rather than income, but this was the only comment.  As a result it will take 12 months to show the allocations correctly.  RW asked that the accounts be received and accepted.  Proposed by FT and seconded by IS.  All concurred.
RW also noted that he had not received a final invoice from Haslemere HC regarding Hampshire Day and this was not recorded in the Cups budget.

c. Player Pathway (PP)
RM had asked KJ how the replacement registration system was working and KJ had confirmed it was working very well, the latter had therefore formally requested withdrawal from the EH Player Pathway System (PPS).  This would then remove Hampshire from the PP statistics (like Surrey).  This also meant that KJ would not receive email sent out by EH relating to PP.  GT was concerned that this would mean participants would not receive communication from EH that they might find interesting.
ACTIONs – MH to confirm with KJ what information he is receiving.  Secretary then to follow up with EH.
d. Junior Competitions
HW presented her draft budget figures, noting that pitch expenditure was slightly uncertain.  There should be a small overall surplus.  She also noted that numbers of teams entered in all competitions had risen from 99 to 166 over the last three years.

RW commented that clubs are subsidising schools: the Council confirmed that this position has been accepted.

It was asked whether medals should be awarded to both winners and runners up and HW confirmed participants would like to keep them for both.  It was mooted that a sponsor might be found to subsidise their cost.

RM noted that South HA could have some money for junior hockey and this could be a source of some additional funding.
ACTION – Secretary to contact RM for further details
It was also confirmed that the rule regarding participation of U13s (by birthdate) would not be acceptable within U16 and U18 junior teams, should be kept.
e. Leagues - Outdoor
HWHL – fixtures have been distributed.
EMW’s Senior men’s report noted that EH had proposed the replacement of five Regions with eight ‘Areas’ into which ‘Sub Areas’ (most likely existing Counties) will feed.  The final roadshow to present more detail is being held at Sonning HC on July 16th with feedback on the proposals required by the end of October.  The presentation will be made available directly after the roadshow.

EMW felt that the re-structuring would gain the support of clubs and would go ahead.  The Chairman wondered where administration of the new ‘Areas’ would come from and this would likely prove to be the biggest stumbling block in it going ahead.  It was EMW’s view that it would happen.

GT noted that the proposals envisaged substantially fewer committees that might make this position easier and that a vote on them would be held at the next EH AGM.

FT asked whether EH’s position on the new FIH rules would be confirmed soon.  It was suggested this would happen later in the week, with one rule relating to matches being played in quarters only be adopted at the very highest levels of the game.  Once final confirmation had taken place, details will be posted on the website.

[Post meeting note: It was confirmed games at Hampshire level would not be played in quarters, but all other rule changes were being adopted.]
There was also confusion over whether New Forest men intended to enter a second side which might impact lower league fixtures.

ACTION: RB/RW to confirm with David Lane.


- Indoor

The Indoor league will be held this year at KES and will be organised by Ian Bassett.  JT asked that this would be advertised via the website to ensure maximum participation, and this was confirmed.
f. Umpires 
RW confirmed that the new ‘Online Management System’ for umpires would be rolled out to the EHL for 2019-20.  It was hoped that regions would then adopt it during next summer, with counties taking it on later.
RW also noted that the Basingstoke Men’s 2s captain had apologised for over-zealously emailing all HHUA umpires for a fixture being held on 14th September.

g. EH & South

GT noted that she had an updated list of clubs registered for Hockey Fest and reminded those present to have their respective clubs sign up.  She also mentioned that affiliation would be the next thing to do.
It was questioned whether the County required a designated EH rep as there did not appear to be any meetings other than the Regional Coordination Committee on which South was already represented by both EMW and RM.

ACTION: Chairman to check position with EMW.

h. Cups/Tournaments/Hampshire Day

After a lengthy discussion, and partly in light of the decision to move the May Day Bank Holiday to Friday May 8th, it was agreed to split Hampshire Day in to Junior and Senior days.  Both would still need to be hosted at a dual pitch venue.  There would also be three ladies’ cup competition with the Ladies Hampshire Cup being competed for by South league teams and above, the Hampshire Trophy being competed for by Hampshire Premier, 1 and 2, and the new Hampshire Vase being competed for by all other teams.
The dates agreed were 25th and 26th April, however on reflection by MH, a final decision as to which day would host Junior and which would host Senior cup finals, was not taken.

It was also agreed that the Chairman’s buffet would no longer be required by the host club, but they would be expected to provide free catering for officials and honoured guests.

MH confirmed that the draws for cups would be seeded on ability.

The question of suitable penalties for withdrawal from a cup competition at short notice was discussed.  It was agreed that a sizeable fine (£100) would levied on any team withdrawing at short notice, and that HHA would reserve the right to ban either the team or entire club from cup competitions in the following season.  This would need to be incorporated within the Cup Rules for 2020-21.
i. Website
RW noted that on MH’s request, designated Cup Reps had been added to the website.  Currently, this had defaulted to each club’s webmaster.
8. ANY OTHER BUSINESS
At the request of the Secretary, it was agreed that Terms of Reference should be produced for all Council members.
ACTION: Secretary to co-ordinate production of Terms of Reference with Council members.

It was also noted that the Council was still short of two non-portfolio members and that clubs should be encouraged to nominate suitable candidates to take on that role.
The meeting concluded at 9.40p.m.  The next full council meeting will held on October 7th.
Chairman
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