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HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 10th December 2018 @ 7.30pm

Present: The President (MH), Chairman (EMW), Vice Chairman (FT), Treasurer (RW), Secretary (JT), Richard Macer (RM), Steve Downham (SD), Richard Barter (RB), Chris Bond (CB), Gaynor Toms (GT), Nicki Smith (NS), Heather Windust (HW) and and Ian Southgate (IS).
1. APOLOGIES

Koo Janzen.
2. PERSONALIA

The Chairman noted the recent passing of Peter Boizot, the largest ever single benefactor of Hockey in the UK, who had sponsored the South and London Leagues, through his ownership of Peroni and Pizza Express.
3. MINUTES OF THE PREVIOUS COMMITTEE MEETING 8th October 2018
Approved without comment.
4. MATTERS ARISING FROM THOSE MINUTES

a
Non-portfolio Members (4b)
RM noted that he’d spoken to Nigel Bowes briefly, but it appeared he had more than enough on his plate with this own club at present, and did not press him on joining the HHA Council.  It was agreed to close this action as he could seek to join the Council at the next AGM.
CLOSED

b
Indoor League Administration (4c – EMW)
The Chairman stated that there had been last minute issues with the staging of the South Area Indoor finals (w/e of 15th/16th December) due to problems with Fleming Park.  The women’s event has a new venue of the Garrison Sports Centre in Aldershot, however the venue for the men’s event is still under review.  He hoped to have more news in the next day or so.
ACTION – Chairman

c
Fines for Non-attendance at AGM (6b)
Trojans were the only club fined, and have paid, notwithstanding some interesting correspondence with their chairman.  CLOSED

d
Admission of Middleton HC to Junior Festivals (6d)
Middleton HC were invited to participate in Junior Festivals, and although the fee we had proposed was cheaper than Sussex, they had not been able to take us up on the offer due to insufficient support from within the club.
CLOSED


e
HHUA Representation on HHA Council (6f-i)
As directed, the Secretary had sought guidance on this matter from HHUA.  It was confirmed that whilst HHUA was represented on the HHA Council through HHUA Council members holding other posts on it, there would be no separately appointed representative.  It was noted that where any conflict of interest was possible, this would be brought to the attention of the council.
CLOSED

f
EH Umpiring Paper (6f-ii)
FT had distributed the SCHWL response to the umpiring paper published by EH.  It was noted that the proposed (?) National Umpiring Association had not been discussed at the recent meeting held at Bisham Abbey.  FT was pushing for more information before the next meeting.
ON-GOING

5. CORRESPONDENCE
None
6. REPORTS
a. Discipline

CB confirmed two Southampton players had received red cards since the publishing of his report.  This brought the total number of incidents to date this season to seven which was still will below a number of other counties.  Updates will follow once more details of the incidents are known, but as these had been brought to his attention by Southampton HC, it was anticipated that the club would support any sanction imposed on the players.
Two responses had been received relating to the CDA role one which the current discipline committee supported, and one they did not.  The council agreed to second Alan Dow, Fleet & Ewshot HC’s Discipline Officer and HHUA member to shadow the CDA for the rest of the season.  He would not be required to attend Council meetings.
ACTION – Secretary to confirm with Alan Dow.

b. Treasurer
The Treasurer stated that some schools had yet to pay their competition fees.
RM noted that South Affiliations may soon be due as a new South Treasurer, Bill Carr (Chairman of Surrey HA), had been appointed and now had access to the South’s bank account.

c. Player Pathway (PP)
MH confirmed that the revised contract had not yet been sent to KJ as a schedule of items had yet to be produced.  GT was asked if she could assist.
ACTION – GT to provide details from EH PP guidance

GT commented that the move of the junior age groups to earlier in the year had helped with coaching and the younger players had generally better weather conditions to train in.  Two new people had been added to the Player Pathway committee to replace two who had stood down.  The new registration system was still causing problems with input process fine, but output process bad.  It was felt that the system was being driven from PC down not DC up, where the majority of players are involved.
The financial side was working well, with all monies now passing through the main county account.

RM noted that South was trying to help AC coaches develop for PC assessment.  A pilot course will be held at the Southampton centre (KES) where AC coaches can be involved in a PC session to better understand what PC coaches expect from their participants.  This course will be available for twenty coaches and if successful will be rolled out to all six south PC centres.
d. Junior Competitions
HW noted that schools competitions have got more popular, but that this could become a problem if this meant individual events ran longer, therefore making it more difficult for some schools to attend.
HW also advised that Cup rules may need to be changed to accommodate later start times to allow matches to be completed on schedule.

RM also observed that when reporting a cup score, it might not be possible to enter zero as the away team.  This needs to be investigated.

ACTION - Webmaster

e. Leagues - Outdoor
Senior Men – all leagues were up-to-date, but unnumbered shirts were still resulting in a number of fines.

The Chairman noted that the revised National League starts next season, with four teams moving up from the regions.  This is likely to have little effect at the lower divisions.

The incorporation of London League teams had seemingly been agreed, with seven London League 2nd XIs being incorporated into South Premier 2 with other divisions then feeding into is as part of ‘London area’, but the London League had belatedly changed its mind on this position.  Discussions are still on-going.
South Women – FT suggested that at most one team at the bottom of South 3A and 3B would be relegated as they too needed to promote four teams into the National League.  The proposed positions of Bournemouth and Salisbury teams was in doubt due to contrasting league form, and FT will advise Bournemouth regarding the potential implications of this.
HOL – RB advised Gosport 1898 (3s) have withdrawn from Division 9s.  One club has been complaining about the standard of umpiring.

HWHL – NS confirmed that HWHL will be discussing its draft structure following the incorporation of the West teams during January.  Clubs will then be advised of this.
The Secretary noted that the HWHL and HOL ‘blank’ date for divisions with 10 or fewer teams were not consistent (16th vs 9th February) and asked if they could be set to the first week of the Hampshire half term in future.

Indoor
The semi-official indoor league is still on-going.
f. Umpires 
FT asked about the availability of new headsets.  RW advised they were available via the HHUA online shop.
SD asked whether any three way sets were available.  It was noted that Surrey have a few sets, but they are considerably more expensive than two way sets.
RM noted a Level 1 course had been held and thanked Dave Peebles and Tom Gray for organising it.

g. EH & South

It was noted that the England Men’s team’s 2-0 win over New Zealand had been mentioned on Radio One, Radio Two, and Radio Five Live.
GT confirmed a club event would be held at the Stoop to coincide with the Pro-League double header there.

GT observed that staff turnover at EH was high with a number of vacancies being advertised and this was as a consequence of the end of the current four year competition cycle with this year’s world cups.

The Chairman commented that South were reviewing their management structure as the South Management group that currently reports to the South Council but are usually the same people making the Management group redundant.
h. Cups/Tournaments/Hampshire Day

Since the publishing of his report, MH confirmed that one further match of the seven plate and cup ties had been scheduled.
HW noted that there was also some fixture congestion for the Junior club competitions and she would take options for different formats to the Junior Prime Contacts’ meeting at the end of the season.

GT asked whether playing on other dates could be considered, and SD noted that this could raise concerns regarding over-playing of young players.  GT agreed that a player centric approach was necessary but clubs may not be supportive of this.
JT asked if Haslemere had provided a costing for Hampshire Day, and MH stated this had not yet been finalised.

JT also noted that the two top placed women’s teams (Trojans and Basingstoke) had been drawn against each other in the first round of the Hampshire Women’s Cup, whereas the two top placed men’s teams are placed in opposite sides of the draw and that this should be considered for the Hampshire Women’s cup too.  It was agreed to take this to the AGM for consideration.
i. Website.
RW stated that he was not happy with the comments recorded from the last meeting.
He also requested the council members should speak to him directly to advise of any issues they may have to enable him to help them where possible.

It was agreed that clubs should be emailed to advise them to maintain their contacts pages appropriately noting the difficulties some clubs’ data was causing to council members and other clubs.
[Post meeting note: RW proposed a new ‘chairman’ flag that all clubs must use to identify their club chairman to enable Council members to contact them notwithstanding what was available publicly.  Club webmasters have now been contacted to advise them of this requirement.]
7. NATIONAL LEAGUE PROPOSALS
Covered elsewhere.
8. ANY OTHER BUSINESS
The next committee meal will be discussed at the February meeting.
The meeting concluded at 9.20p.m.  The date of the next Council meeting will be Monday February 11th 2019.
Chairman
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