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 HHA OFFICERS’ MEETING

The Sir John Barleycorn, Cadnam
Monday 17th July 2017 @ 7.30pm

Present: The President, Chairman, Vice Chairman, Treasurer, Secretary.
1. APOLOGIES

None
2. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 10th April 2017
None.
3. MATTERS ARISING


a
Clash of Junior fixtures with Mercian League (4a - EMW)
The Chairman reported that this would be addressed further at the South management meeting to be held in the next few weeks.  On-going.

b
Website enhancement to prevent fixture scheduling clash (4b - RW)

Item on-going.

c
Enhancements to small screen version of website (4c - RW)

No adverse feedback has been received.  Item Closed.

d
HCC Grant for Schools’ Competitions (4f – EMW)

The Chairman advised that HHA can apply in Sept/Oct timeframe and will be sent forms when HCC will be accepting applications.  The Treasurer confirmed he was not in favour of this as he did not feel it was required given the current financial position of the Association.

e
Indoor Administrator (7d - EMW)

The Chairman had not received a reply following the initial email to IanBassett and would follow up on this.  An alternative would be to approach Tex Solutions to provide administrative support, but this would most likely involve a small charge.  On-going.


f
Umpire Hubs (7e - HHUA)

Following Steve Godwin’s presentation at the AGM it was agreed that HHA provide a representative (JT) to attend a joint meeting between the former, Gaynor Toms and HHA to discuss plans for Umpire Hubs.  ACTION - Secretary to set up meeting.
4. HAMPSHIRE JUNIOR COMPETITIONS’ (HJC) ADMINISTRATOR
Following the appointment of Heather Windust (HW) as HJC Administrator, a fee of £10K per annum was agreed.  Handover has taken place from Koo Janzen (KJ) to HW.
Reference to Schools and Youth committee need to be removed from the Website.

ACTION – RW
The contract between the Association and HW’s company was discussed and further amendments to the draft were agreed.

ACTION – FT to provide final draft before submitting to HW and EMW for signature.

5. HAMPSHIRE PLAYER PATHWAY (HPP) ADMINISTRATOR
Two alternative models were proposed by which the HPP Administrator role could be funded.

i)
Accounts handled directly HHA, all transactions taking place via the HHA bank account with payment to the HPP administrator at a fixed and agreed level (maximum £650 per month).

ii)
Funded from within the HPP budget and receipts, at a level set dependent on the surplus generated from HPP activities.  The Treasurer of the HPP Committee would be required to report to the HHA Treasurer (or be replaced by the HHA Treasurer).
ACTION – Chairman to discuss with KJ

6. OTHER MATTERS ARISING FROM 2017 AGM
i)
Fines – it was agreed that Waterside, Hamble and Eastleigh Men would be fined £50 per club for repeated non-attendance of the AGM.

ACTIONS – Secretary to notify Clubs, Treasurer to raise fines via website.

ii)
The Secretary asked whether HW could be contacted with regards establishment of Twitter account either for her role as HJC Administrator and/or on behalf of the Association in general.
ACTION – Secretary to contact Sue Keys to discuss with HW.

7. REPORTS / OFFICERS’ ITEMS
a. HOL Regionalisation
It was noted that a number of unexpected situations had arisen following the agreement to regionalise divisions 9 and 10 in the HOL, they were:
i)
One Basingstoke men’s team appeared to have two fixtures on the same day (it was noted the other team in the same division had none).

ii)
The proposed two week break for 10 team divisions was only a single week.

iii)
Gosport 1898 were NOT in the regionalised divisions, but in Division 8 and it was thought this might cause issues.
ACTION – Secretary to contact HOL Secretary with points raised
It was further noted that South Fixtures (Women’s Division 3B) were not yet visible on the website.

b. Cups/Tournaments/Hampshire Day

The President noted that there were some issues with finding venues for Men’s Hampshire cup group stages, particularly with one late addition to the teams entering and other pitch time restrictions.  Options were discussed and it was agreed to hold all matches as 30-minute one-way fixtures ensuring none needed lighting certificates to satisfy HHUA requirements with Wide Lane (Hampshire University) acting as a venue in place of Trojans HC.  All matches would be concluded by 1620.
Potential venues for both the Hampshire Cup/Trophy quarter and semi-finals and Hampshire Day itself were discussed.  It was agreed to ask Fleet and Ewshot HC if they could host both following the success of the previous two Hampshire Days.
ACTION Secretary to confirm availability and willingness of FEHC to host.

c. Website
The Secretary proposed a number of website enhancements to RW.  In brief they were:
i)
an identifier for Fixture (rather than General) secretaries of Clubs so that individuals in that role could be notified directly (this would not affect any other role flags such as Secretary, Treasurer etc.)
ii)
notification to Club Fixture Secretaries when fixtures are loaded in the close season so they don't need to keep checking the website to discover when fixtures are in place.
iii)
notifications sent to team contacts/fixture secretaries if any changes are made to fixtures involving their teams within a certain period before the fixture is due to take place (maybe 10 or 14 days) to ensure any late changes of venue / time are notified to those who need to know and avoid any issues with lack of communication within clubs.

iv)
notifications sent to team contacts/fixture secretaries when Cup ties are finalised following the completion of fixtures in the previous round ensuring teams know who their opposition is for the next round.
v)
competition entry system in place for teams competing in the HOL (like HWHL), applicable to Divisions 5- 9N/S only.  This will allow clubs wishing to enter new or withdraw existing teams to do so with full knowledge of when the deadline for such decisions is required.
vi)
promotion and relegation lines marked on league tables within the HHA website.  They are present on the league tables available for South League fixtures, but not Hampshire ‘owned’ ones and visibility of the potential cut off points would be useful.
ACTION – RW to discuss with Tex Solutions

8. 2017-18 MEETING ARRANGEMENTS
Dates were agreed as follows:

i)
Council Meetings – all to be held at ‘The View’, 7.15pm for 7.30.

Monday October 9th
Monday December 4th (note one week earlier than would normally be the case)

Monday February 12th
Monday April 9th
ii)
AGM – Basingstoke HC (to be confirmed).

Monday May 21st
iii)
Committee meal, Romsey

Monday April 16th
ACTION – Secretary to book Council Meeting dates and venue.
ACTION – Vice Chairman to book AGM date and venue.
9. ANY OTHER BUSINESS
Following the AGM, Ian Southgate (Alton HC) had offered to take up the vacant non-portfolio Council member role.  His nomination was agreed with no objections.
ACTION – Chairman to confirm to Ian Southgate

The Chairman reported on a forthcoming South Men‘s League circular to clubs to ascertain support or otherwise for starting the league season one week earlier.
The meeting concluded at 10p.m.  The next meeting will be a full Council meeting that will be held on October 9th at the View, Southampton.
Chairman
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