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 HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 10th April 2017 @ 7.30pm

Present: The President, Chairman, Treasurer, Secretary, Chris Bond, Sue Keys, Koo Janzen, Campbell Williams, Richard Macer Nicki Smith, Steve Godwin (HHUA Director of Umpiring – in place of Jason Holcombe), Gaynor Toms, Steve Downham and Penny Van Berkel.
1. APOLOGIES

Vice Chairman, Richard Barter.
2. PERSONALIA

The Chairman welcomed Steve Godwin, HHUA Director of Umpiring to the meeting.

He also reported the sad passing of Alan Walker and also the passing of Graham Paddy of Dorset HA and HHUA.
3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 13th February 2017
The Secretary noted that the minutes had been amended from the distributed copy to reflect the attendance of Jason Holcombe.
4. MATTERS ARISING


a
Clash of Junior fixtures with Mercian League (4a - EMW)
The Chairman reported that this had been addressed at the South management meeting but little progress had been made.  On-going.

b
Website enhancement to prevent fixture scheduling clash (4b - RW)

RW is still awaiting a quote from Tex Solutions.  Item on-going.

c
Enhancements to small screen version of website (4e - RW)

Updates have been completed, however a number of those present have experienced difficulties.  RW asked for feedback so this can be passed on.  On-going.

d
Notification of clubs at risk of fine at AGM (4h - JT).

The Secretary noted that the only two Clubs who had not attended the previous two years’ AGMs were Waterside and IOW.  It was agreed that fines of £50 or £100 would be imposed on serial absentees.  Secretary to ensure member clubs are aware of this in the calling notice.

e
EH Structural Review (4i – EMW)
The Chairman noted that actions following the review had been de-prioritised.  Item Closed.

f
HCC Grant Requirements and any Equality Implications (5 – EMW/JT)

It was noted that the body distributing grants was now a Charity divested from Hampshire County Council and that there was no reference to any Equality requirements on the latest grant application form.  With this in mind, RW asked where there was a need for any grant.  KJ confirmed that funding could be used to reduce entry fees for schools’ competitions.  It was agreed to request a grant on this basis.
Notwithstanding any grant application it was confirmed that HHA would seek to meet any Equality requirements on the basis of the guidelines laid down by EH that the Association observed.
5. CORRESPONDENCE
It was noted that the Vice Chairman had received an invitation from the Armed Forces HA to attend and U21 format competition in June.  It was agreed that there was no interest in this and the invitation should be declined.
ACTION – Chairman

6. HAMPSHIRE ADMINISTRATOR ROLE
Two tenders have been received from Koo Janzen and Heather Windust as anticipated.
It was agreed that an interview panel would be set up that SD agreed to chair.  Two additional Council members would be recruited to support him.  SD asked for the materials provided by the applicant companies to be forwarded to him.
ACTION - Secretary

7. REPORTS
a. Discipline

The CDA noted that website recorded that Hamble had had four red cards this season when in fact they had had three and asked if this could be investigated.

He also noted that the number of red cards had been boosted by the introduction of the ‘Category D’ ‘technical’ red card for two yellow card offences and this had amounted to one third of the total.  He saw this as additional workload for all concerned for no additional penalty imposed on those receiving the in match punishment.
SG commented that, in his opinion, the message from EH regarding the reason for introducing these Category D offences was not being conveyed correctly to clubs and players.  He continued noting that he believed the level of discipline in Hampshire was falling with 700 yellow cards issued by appointed umpires and that there was currently no mechanism for sanctioning clubs or individuals in receipt of numerous cards.  He also confirmed that three of the top six clubs in receipt of yellow cards in the South were from Hampshire.  He also considered that this apparent lack of discipline would detract from the recruitment of umpires.
PvK also noted, that in matches she umpired in the lower leagues in HWHL that a general lack of etiquette and good manners was present with young players routinely omitting to shake hands with the umpires.

GT noted that as part of the Clubmark scheme, umpire development was a key requirement.

SD also commented that it was down to clubs and their club umpires to apply discipline at lower levels so that the level of discipline being applied at higher levels did not come as a surprise to players moving up to those teams.
It was agreed that a Club Discipline presentation would be added as an AGM item.  This would then be followed up with clubs.  Action - Secretary
b. Treasurer
To add to RW’s reports it was confirmed that South League fees would remain the same with SCHA affiliation fees halved for the next two years.  It was agreed to revisit the level of fees for Schools’ competitions following the Schools’ Junior Prime Contacts meeting to be held on April 25th.
There was no plan to change club affiliation and entry fees.  Senior cups also made a surplus so no change was planned there.

RW noted that there was no need for the Club levy for the Hampshire Administration role to change and there was no need to fund it from elsewhere.  HWHL would fund their own administrator.
The Association had £42,000 in funds available.

It was agreed that the proposed level of fees for 2017-18 be put to the AGM for approval.
c. Junior, Schools and Player Pathway
KJ noted that all school competitions had now completed and that Junior cups were ready for finals day.
Dates were being confirmed for the Development Centres (formerly JDC) and that player pathway funds were good, however, payments for pitches had yet to be completed.
d. Leagues - Outdoor
Women – NS reported that currently there are 72 planned entrants for next season, and any more would require restructuring of the league divisions.

On-questioning, she also confirmed that the Development league had no player registration requirements (amongst a number of other initiatives to enable easier fulfilment of fixtures).
Men – The Chairman noted that for the first time both South Premier leagues had been won by Hampshire teams (Havant and Winchester).  He was also pleased to confirm that Trojans would not be relegated.
At this point, EMW handed over the Chairman’s role to SD to enable a discussion on a matter arising from a South League fixture earlier in the season.

EMW outlined the situation and the punishment applied to Tulse Hill following a breach of player eligibility rules in October.  Following a brief discussion the committee confirmed that the league representative had not failed to represent Hampshire’s possible interests as he had not been party to the decision nor a member of the appeal committee and that the rule was very clear and definitive.  It was agreed that Hampshire should propose to the South League that a change in the penalties applied in such a situation should be considered and instead of imposing a 5-0 defeat, that a deduction of 3 points and a requirement to replay the match should be applied to the offending club.
EMW resumed the Chairman’s role from SD.

In RB’s absence it was agreed to form a small sub-committee to discuss potential rules changes to the HOL and that entrants to the league should be confirmed as soon as possible so that any potential re-organisation be considered.  The Secretary, President and RM were co-opted to the sub-committee with RB.
Action – Secretary to contact RB to confirm date and venue of meeting.

Indoor
The Secretary reported that Ian Bassett had not responded to his note regarding the latter’s plans development of Indoor Hockey within the county.
ACTION Chairman to chase Ian Bassett for a response.
e. Umpires 
SG stated the desire of HHUA to improve the standard of umpiring throughout that county and that the start of season umpire engagement sessions would be repeated.  He also proposed that clubs should consider grouping into clusters, of variable size, based on their location to enable pooling of resources both on match days but also when considering education and training of umpires and potential umpires.
It was agreed that a discussion paper be distributed to this effect – Action – SG/HHUA.

f. EH & South

EH - GT added congratulations for the success in EH competitions of Hampshire O60s and Bournemouth O50s and Southampton Men in the EH Vase.
CW asked about the change in EH’s web portal from a Fixtures Live based application to SportLoMo and whether information contained within the existing website was being ported to the new one.  GT did not know this at present.
The Chairman noted that ‘The Hockey Newspaper’ may be being mothballed as it had not reached its breakeven distribution of 7,500 copies having only achieved around 5,000.

GT also noted that the 2018 Hockey Women’s World Cup ‘Hockey Family’ priority tickets had sold out.  [Secretary’s Note: - Is this ALL fixtures all just England ones ?]

South – the Chairman reported that the South was asking Berkshire, Buckinghamshire and Oxford CHAs whether they might consider merging at senior level, thus forming a ‘county’ of equivalent size to others and that might be able to provide administrators for itself.
It was reported from the South that a review of operation of the South Player Pathway was being undertaken, the website was much improved, an offer had been made to help fund RUAG and that new blood was being sought.
GT was asked about the perceived lack of coach training courses within South, she observed that the limiting factor was in fact course trainers and that the most recent courses had been held in other regions who had previously missed out.
One other observation related to the Player Pathway where Regional Centres and the respective County programmes of Academy Centres were not aligned resulting in conflict between the two.  It was confirmed however the South would continue with its Junior county championship.
g. Cups/Tournaments/Hampshire Day

MH noted that all finalists had been confirmed over the preceding weekend and that a draft programme had been compiled.  It was agreed to shorten ALL matches to 25 minutes each-way, as there were no 12 finals planned.  This allowed the first matches to start at 10am and not 9.30.
MH asked KJ to chase junior trophies from the previous year as he was chasing the senior ones.
Medals for finalists were handed over.
h. Website.
RW explained the proposed website changes, most related to improvements to security of the website.  One change would allow clubs to load umpire appointments for non-appointed matches for their matches.  This would enable HHUA to have a better view of who is umpiring and would then enable them to focus education and training on clubs as required.  All the proposed updates were agreed.
It was observed that the Level 1 database appeared to be out of step, RW confirmed he had received the latest register from EH and would be writing to clubs regarding its content.
8. COMMITTEE MEAL ARRANGEMENTS
The Chairman confirmed that the meal would take place on Monday May 15th at La Parisienne in Romsey.  Menu options can be selected on the day from the set menu.  Invitations will be issued shortly to Council members and partners.
9. 2017 AGM ARRANGEMENTS
Fareham HC has been confirmed as the host of the 2017 AGM.

All current Council members confirmed their willingness to stand for the forthcoming season with the exception of PvB who has now left the area.  The Secretary noted that PvB’s departure has resulted in a vacancy in the non-portfolio members of the Council that will be advertised in the calling notice to clubs.
10. 2017-18 MEETING ARRANGEMENTS
After a brief discussion it was agreed that an Officers meeting will be held in August, with full Council meetings held in October, December, February and April as present.  Action – Secretary to book dates and venue.
11. ANY OTHER BUSINESS
The Secretary noted that RB had offered to run an HHA Twitter account.  This was agreed on the proviso that there would be sufficient control over it.
PvB was thanked for her endeavours on behalf of the Association in what was definitely her final appearance at a Council meeting.
The meeting concluded at 9.40p.m.  The next meeting will be the AGM to be held on Monday June 19th at Fareham HC.  The next meeting for Officers will be on August 14th or thereabouts at a venue TBC and the next full Council meeting will be held on October 9th at the View, Southampton.
Chairman
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