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 HHA EXECUTIVE COMMITTEE MEETING

The View
Monday 8th February 2016 @ 7.30pm

Present: The President, Chairman, Vice Chairman, Treasurer, Secretary, David Lane, Koo Janzen, Richard Macer, Steve Downham, Campbell Williams, Sue Keys and Richard Barter.
1. APOLOGIES

Chris Bond, Penny Van Berkel, Nicki Smith and  belatedly from Jason Holcombe.
2. PERSONALIA

The Chairman reported Lucy Rowe had moved on and taken up the role of Talent Pathway Coach Developer within EH.  Her replacement has been decided, but not yet announced so he was not at liberty to reveal their name.
The Chairman also noted that a former Chairman of Schools and Youth, Roger Merry, was seriously ill, and had been for some time, and best wishes had been sent to him and his wife.
3. MINUTES OF THE PREVIOUS EXECUTIVE COMMITTEE MEETING 14th December 2015
The minutes were approved without amendment.
4. MATTERS ARISING


a
Potential Regionalisation of HOL (4a)
RB circulated his analysis with his report for HOL, and he concluded there was no obvious method of splitting all lower divisions (East vs West or North vs South) that he believed would immediately appeal to all by both optimising distance travelled and parity of teams playing one another.  It was agreed that a number of proposals (ideally three) be constructed to be put to clubs before the HHA AGM for consideration, with one proposal being to retain the status quo.
ACTION –RB to construct proposals for agreement at next meeting prior to putting to clubs.


b
Fine for not attending AGM (4d).
Following further discussion with West Meon, it was proposed that the fine for non-attendance be waived.  This was agreed by those present, noting that West Meon should be advised that a third consecutive non-attendance would not be tolerated.  Item closed.

c
Terms of Reference for Single System and Junior Competition committees (4e)
KJ reported that he had prepared the Terms of Reference, but circumstances had prevented his meeting the Chairman to discuss but would do so imminently.  Item on-going.

d
Fine for non-participation in Hampshire Cup (Gillingham) (4f)
The fine has been raised and paid.  Item closed.

e
Removal of reference to Kevin Snewing on website (4g)
The offending item has been identified, and it raised a number of other questions of out of date information (including the S&Y performance director).  The Chairman will provide feedback to RW on what content should be retained.
ACTION – Chairman to discuss with RW (completed).

f
IBM Nomads EH Affiliation (5)
NS confirmed in her report that this matter has been resolved and that IBM Nomads are affiliated to EH.  Item closed.

g
Bench personnel suspensions (6a)
The Chairman noted that a South rule from 2012 confirms dismissal of anyone in a team’s bench area should result in removal of a player from the pitch.  This extends the jurisdiction of the umpires over beyond players and coaches as defined within the EH rules.

h
Clash of Junior fixtures with Mercian League (6c)
The Chairman noted that South would soon discuss clashes with Mercian League junior fixtures.
5. CORRESPONDENCE
There was no correspondence to report on.
6. REPORTS
a. Discipline

CB’s report was reviewed in his absence.  The circumstances, and actions taken for item 6 were clarified.  DL reported he suspected the player concerned would not be a member of New Forest for much longer.
There was a general concern over capturing of red cards in other jurisdictions not being readily known by the county (in particular where university students had received cards for their home clubs).

The Chairman also noted behaviour of spectators at Gillingham had reported to him who had advised the club of his concerns.  HHUA believed they could not sanction teams if behaviour was not within “the cage”.  It was suggested a game could be halted if this took place, but the playing eleven could not be affected.
b. Treasurer

RW noted that he was unable to propose fees at this meeting as he was missing information to permit him to do so.

RW proposed, and it was agreed, that the standard minimum fine should be increased to £20, with 14 days grace for payment.  This would need to be reflected in the rules all Hampshire leagues.  It was noted that certain invoices referred to 30 days payment terms, and for fines this would need to be revised.
Based on the current financial position, RW did not believe a grant from Hampshire County Council was required.

ACTION – League Secretaries to confirm fine levels and terms at their AGMs.

ACTION – Webmaster to correct payment terms on invoices with assistance from Tex Solutions.

c. Junior and Single System

Junior - DL noted that entries for Club In 2 Hockey would be sent out presently.
DL also noted that boys’ schools cup competitions had been completed, and that the U16 tournament only had four entries.  He noted two schools were dominating all competitions which was worrying.

DL commented on a meeting he at attended for South representatives at EH to discuss the organisation of junior competitions.  The meeting was a consultation and he was disappointed at the lack of new ideas and saw the inability to weight regional representation to reflect the location of the best schools (and clubs) as a major disincentive to participation.  He observed that it was harder to win the Surrey competition than it was the National one.  The Chairman advised him to respond in writing, as this generally carried greater weight than comments at meetings.
ACTION – DL to respond to EH junior competition consultation process.

Single System – The Chairman thanked KJ for an excellent report.
KJ noted that the new county performance director had put in place a programme of coach education that was available through the Junior website to county coaches.  It has also attracted the attention of Bath Buccaneers (the Bath University club) which was a great advertisement for its content.
KJ commented that there would be a number of changes to the 2016 JDC programme and these would be published in due course.

KJ finally noted that funds were as expected and that any excess would be put into coach development.
DL observed that results in JAC county matches reflected the lack of representation of our clubs at the highest level, with only one National League team for both men and women meaning that we did not have the same quality as some other counties.
d. County Administrator
Covered in other reports.
e. Leagues - Outdoor
Nothing to add to reports.
The Chairman stated that the EH competition secretary had advised him of the appearance of a player suspended in Pakistan for one of our clubs.  They believed they had no power to impose a ban in this country, but would be checking this out.

[Post meeting note: Having been made aware of this situation, the Hampshire club concerned has dispensed of the services of the said player]

Indoor
DL noted that clubs had decided not to continue with indoor after Christmas.  He has invited clubs who do not participate in the league to attend a mini-tournament as a means of enticing them to join the main league next season.
The Chairman stated that Fareham and Winchester had failed to qualify for the National League from the South Indoor finals.  The event was almost exclusively supported by Hampshire Umpires.
f. Umpires 
In JH’s unexpected absence, RW congratulated Lauren Mullett on being awarded her South outdoor badge.
RW stated that an umpire coach developer course for already qualified coaches was being held.  He also noted that HHUA was restructuring with a management team and a development team, on which there would be more focus.

KJ asked about level 1 umpiring courses and was advised to contact Dave Peebles.

g. EH & South

EH – The Chairman noted that organisation charts had been re-published.  There were currently seven full time and two part time posts being advertised.
The EH South Region meeting to discuss the Single System review is scheduled for 17th February at Bisham.  It is anticipated that KJ, RM and EMW will attend.
h. Cups/Tournaments/Hampshire Day

MH reported that the only concern was the usual lack of timeliness in fulfilling fixtures in advance of the scheduled completion dates.
SD asked about the proposed charge from Fleet and Ewshot HC for hosting Hampshire Day.  RW noted the figure quoted was £50 less than Haslemere had charged in 2015, and £25 less than Bournemouth had charged in 2014.  On this basis MH recommend the proposal be accepted.  This was agreed.
i. Website.
Following an unfortunate incident where four teams arrived at one pitch to play two matches apparently scheduled for the same time, it was asked whether an alert could be raised if fixtures were seen to be scheduled at the same time on a pitch.
DL replied that this would be relatively straightforward for single pitch venues, but dual pitch venues would require greater granularity in fixture assignment.  The question of who to contact was also posed.

ACTION – RW to consider requesting potential website enhancement.

7. COMMITTEE DINNER 
A date of Monday 16th May had been agreed at the previous meeting, and it was agreed the venue should be Berties (if possible).
ACTION – Chairman to prepare circular advising menu choices.
8. 2016 AGM ARRANGEMENTS
Trojans HC confirmed they would be able to host the AGM on the revised date of June 21st.  It was noted this now clashed with GB women’s fixture vs New Zealand in the Champions trophy matches being held at Lee Valley.
9. ANY OTHER BUSINESS
CW noted he had observed a number of clubs using the punishment of running into the circle early at a short corner, whereby they were permitted to replace the offender and re-take the short corner, as a means of time wasting at the end of a match.  Currently there was no further punishment being applied.

The meeting concluded at 9.12.p.m. and the next meeting was set for Monday, April 11th at the View.
Chairman
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